


Revolutionising the Management of Commercial Records: 1975 - Crown pioneers confidential documentation
storage with the launch of its records management service in Hong Kong. 1987 - The first wholly-owned Records
Management storage complex is completed. 1992 - Crown revolutionizes records management with a fully automated bar
coding and inventory system. 1994 - The new Crown Worldwide name becomes synonymous with total quality service as it
expands globally. 1995 - Records under Crown's Management reached 1 million cartons. 1997 - Crown achieves
ISO9002 status as part of its commitment to the philosophy of excellence. 1998 - Records management is taken into a new
age with the launch of RSWIN, an interactive inventory management system. 1999 - Demand for professional records
management is on the increase as Crown acquires its third storage complex.

2000 - 20 years and two million boxes on, Crown Records Management breaks =
new ground as the leading confidential document storage company with the launch =

of a state-of-the-art web tracking system that offers efficient self-monitoring CROWN @
capabilities. 2001 & beyond - Crown's future capabilities include: 1.Establishment

of a media center for storing tapes, CD roms and all valuable media records.

2.Development of an imaging service for scanning documents and storing the disc. s B VR B
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Members in Touch BR&E %

BUSINESS NEEDS TO PLAY
GREATER ROLE IN POLITICS

After reading “From the CEO” in
April’s edition of The Bulletin, I cannot
agree more with Dr Eden Woon's view
that the business community has long
been apathetic to politics. I feel this is
very regrettable. Every citizen should
know his or her political or social rights
and obligations. It is natural to vote for
the politician or political party fighting
for your interests, which is also the right
of every Hong Kong citizen. I also
disagree with the business community’s
passive attitude towards politics, which
tends to limit itself to political discussion
rather than active participation. If
businessmen cannot participate in
politics personally, they should at least
actively support the politicians
representing their interest. We must
invest in and nurture upcoming political
leaders to provide a sound business
environment for the future. During the

last District Council election, Eddie
Leung Wai-ho, President of Dongguan
City Association of Enterprises with
Foreign Investment, inserted a full-
page ad in newspapers to urge Hong
Kong businesses in the Mainland to
return to the territory to vote. Ireally
admire him for this. As SMEs, we are
now trying to educate our
counterparts about political awareness
and civil rights.

Chu Kap-ning
Yek Tuk Food (International) Co Ltd
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Got something to say? Then make your voice heard in The Bulletin. Send your letters to: The
Bulletin, HKGCC, 22/F, United Centre, 95 Queensway. Or email, bulletin@chamber.org.hk
BER HB#%? (IHAT) REERE - REHX : @EE S RE—P D22 REFRANE (IWA
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HKGCC’s
NewTV
Series

© THE BULLETIN JUNE 2004

Don't miss HKGCC's first television series on Cable TV News Channel One! This weekly Hong Kong
Business Leadership Series will feature exclusively HKGCC General Committee (GC) members.
ach of the episodes will probe the thinking of one Chamber leader member who will share with the
audience how he or she views the economic and business environment, and how these ideas drive
he business activities and the markets.

his series is jointly produced by HKGCC and Hong Kong Cable Television Limited.

eatured in the first episode will be HKGCC Chairman Anthony Nightingale who is also Chairman of
ardine Pacific Limited. Please check the Chamber's Web site to find out more!
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CPCNet -The New Generation Carrier

. CPCNet

2 Pacific Company

In Greater China

1111eCONMNECT ", the advanced MPLS based IP-VPN by CPCNet,
connects you seamlessly to where you need to be in Greater China.

CPCNet, the new generation carrier, is your unique choice with a robustly
engineered, fully visible and attentively managed network, qualified
professionals, international telecom experience and local expertise - all are
imperative elements you look for in a carrier to trust upon.

Exactly what CPCNet stands for.

Besides TrueCONNECT™ the powerful IP-VPN service, CPCNet offers you
a wide range of communications and IP applications services, including
IPLC, ATM, Frame Relay, IP-PBX, Broadband Connectivity, Hosting, Internet
Security, Business Collaboration Tool and others.

Call us to know more about our great services - passionately designed with
your needs in mind. By CPCNet.

Tel: (852) 2170 7401 » Website: www.cpcnet-hk.com
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Chamber Welcomes Start of
Constitutional Development Process

community to consider how the current election methods

might be improved in 2007/2008. We need to take this
task seriously, as the outcome will play a role in how — and how
well - Hong Kong is governed in the next few years. The
Chamber welcomes the chance to submit our views, as we
believe this is the start of the constitutional development process.

Now it is time to get to work. The National People’s
Congress Standing Committee has laid out the parameters
within which we may consider changes to electoral methods for
2007 and 2008. This is the path on which we will take our first
steps toward the ultimate goal of universal suffrage. Your job,
and mine, is to systematically think through the work that needs
to be done to ensure that political development
proceeds in the gradual and orderly manner most
beneficial to Hong Kong and maintains Hong
Kong'’s economic prosperity and stability.

First, we need the right mindset. We need to
listen to and seriously consider the views and
concerns of a very broad spectrum of society. We
need to embrace diverse views, rethink previously
adopted positions and look to our core principles
when faced with tough choices. If we do this, there
will be no need for accusations, boycotts or other
types of confrontation.

Second, we need to be practical. As we among
the business community consider what changes
we might recommend or support, we should
consider how the new mix might work in practice. For some
time, we have been deeply concerned that critical issues such as
the budget deficit and narrow tax base are not being properly
addressed, mainly because of the strained relationship between
Legco and the Executive branch. What changes would facilitate
progress toward restoring our fiscal health, and toward
progress on other issues concerning our society?

Third, we need to lay the foundations by building the
institutions now for implementing true democracy down the
road. As we move toward greater direct representation, we will
need mature political institutions, seasoned politicians and
policy-based political parties to take up the responsibilities —
including broadening the tax base — of governing the SAR.
Today, those factors are poorly developed, and part of the

‘ he Third Report on Constitutional Development asks the
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Anthony Nightingale
PEE

reason is apathy among many voters. One of the major tasks in
the years ahead is to build a genuine interest in politics and
policy, and foster the institutions necessary for nurturing both
people and ideas.

We need to look to the link between proposed changes and
actual results. Would expanding Legc‘o help address these
challenges? Would expanding functional constituency
representation to some parts of the community which are
under-represented, (say, middle class professionals) help
ensure better policymaking? Or, should Legco representatives
be elected differently in various functional constituencies?

None of this is going to make much difference if relations
between Legco and the Executive Branch are not improved.
What we need is an inclusive government that
places more responsibility on Legco’s shoulders,
and more trust in its decisions. But, it is a two-
way street, and Legco needs to think about its
own performance in recent years, too, and accept
any new responsibility in policy making. A
cooperative relationship, with more responsible
Legco feeling more sense of ownership, will make
our executive-led government function better.

One final thought: It is the nature of good
politics to require compromise, to force people to
work out mutually acceptable solutions rather
than to demand idealistic results. A good
compromise should mean that no one will be 100
percent satisfied, but that everyone will feel they
had a say in a good decision. We now need to lay aside
whatever previous positions we might have held on the pace or
scope or date of change, and work within the necessary
parameters to create our future.

For the Chamber, we have formed a working group
consisting of selected General Committee members and active
members of Chamber committees to look at the issue of
constitutional development. As the Chamber working group
gets to work, it will be tapping members’ views on what kind
of input we should provide to Donald Tsang’s task force before
the end of the summer. Let us embrace this chance. [

Anthony Nightingale is Chairman of the Hong Kong General
Chamber of Commerce.
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Developing
international and
domestic markets?

Worried about trade
risks?

Seeking trade
financing?

Our services help you trade
more and more safely.

» Credit insurance for
domestic and export
I LNELES

» Business credit and
marketing information
worldwide

» Credit management
services

» Debt recovery services

coface?

A world-class business-to-business
trade facilitator

55 years experience of serving businesses,

offering services in 99 countries, leading
the way with @rating Solution

For more information, please call

2585 9183

E-mail: coface@coface.com.hk
Websites: www.cofacerating.com.hk,
www.coface.com.hk

Coface Hong Kong

Coface Frontline Credit Management Services Ltd.
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Made in Hong Kong

Commercial Banking from HSBC
can get you connected.

1332

Sold in Japan

Use our global network and local knowledge
to grow your business internationally.

With over 135 years of experience, HSBC's Commercial Banking can help you
expand into new markets. With our extensive network of over 9,500 offices in 79
countries and territories and a suite of financial products and services that our local
experts can tailor to your requirements, including commercial lending, trade services,

global cash management, insurance and investments, HSBC's Commercial Banking I I B ‘v’
can help make the world a smaller place.

HSBC's Commercial Banking. Your connection to business success. The world’s local bank

Issued by The Hongkong and Shanghai Banking Corporation Limited.
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Maintaining Investor Confidence

remain heated, despite the National People’s Congress

Standing Committee’s announcement in April which
laid out the parameters within which we can work towards
change. People from all walks of life show little sign of starting
calm, rational and pragmatic discussions. With the September
Legislative Council election drawing closer, constitutional
development is expected to remain at the forefront of political
debate and for some time.

However, we cannot go on like this forever; something
needs to be done. As I wrote in last month’s column, various
sectors should try to build a consensus through sincere
dialogue, now that the direction for Hong Kong’s constitutional
development has been identified. With Hong Kong’s long-term
stability and prosperity in mind, we must not and should not
waste time and energy on unnecessary confrontation.

Discussions on constitutional development in Hong Kong

Political alarm bells

Last month, international credit rating agency Standard &
Poor’s rang the alarm over the outlook of Hong Kong by keeping
its domestic currency rating for the territory “negative.” S&P
explained this was due to the political uncertainties in Hong
Kong. It also cited the public’s dissatisfaction with the pace at
which democracy was developing and that the September Legco
election might affect some important government policies — such
as reducing the budget and taxation reform.

Two other rating agencies, Moody’s and Fitch Ratings,
also expressed concerns about political reform in Hong
Kong, although they did not downgrade their ratings. The
former even pointed out that conflicts between democratic
parties and the government would weaken investor
confidence in the years ahead.

What should we do now that the alarm bellshave been
sounded? On the one hand, I think, various sectors of the
community should set aside their preconceived notions and
confrontational attitude. Instead, they should start constructive
dialogue to ensure the prosperity and stability of Hong Kong.
On the other hand, the government needs to explain clearly to
rating agencies the situation in Hong Kong to avoid weakening
investor confidence in the territory.

During a recent Legco meeting, I put forward an idea to the
Chief Executive that the Financial Secretary and other bureau
heads must enhance their communication with these rating
agencies, especially before and after the publication of rating
reports. Not only should they reflect that the local economy,
employment, deflation and the budget have improved, they
should also explain clearly the relationship between democratic
parties and the government.

For instance, democratic parties have different political
views to those of the government, but they still support the

@ THEBULLETIN JUNE 2004

government in some policy areas, such as the “Individual Visit
Scheme” and CEPA. By demonstrating that political instability
is unlikely as democratic parties support the goverrunent in
certain areas, this will avoid conjuring up an overly negative
image of Hong Kong.

I say this not because I want to speak well of someone, but
because I want to protect Hong Kong’s overall interests by
clarifying the real situation to these rating agencies. We all hope
they will not misunderstand certain evénts in Hong Kong and
weaken investor confidence.

Support and confidence

With regards to investor confidence, I also want to
mention the issue of government bonds. Chinese Premier Wen
Jiabao pledged that the Central Govemment would show its
support for the SAR Government by purchasing part of the
upcoming HK$20 billion worth of Hong Kong bonds. I believe
that many people, like me, welcome such an announcement,
which reflects the active support of the Central Government
for Hong Kong again. This, in turn, will consolidate investor
confidence in the economy.

While being grateful for such support, I feel that the Central
Government may consider allowing members of the public to
purchase the bonds first, and only buy if they are under-
subscribed. One of the objectives of issuing government bonds
is to encourage local citizens to buy as many as possible to haul
the distance between citizens and the administration closer. It
could raise their identity and confidence in Hong Kong and the
administration. Moreover, as current interest rates are low,
bonds are an attractive option for investors looking to put their
money to work. Take the over-subscription of the Hong Kong
Link bonds as an example. I believe that the general public will
be able to snap up all the bonds issued. As such, it may not be
necessary for the state to support Hong Kong.

Purchasing HKSAR Government bonds is one of the many
examples of the Central Government’s support for Hong Kong.
I believe the Central Government and Hong Kong people have
a common belief in that Hong Kong’s stability and prosperity
must be maintained. As such, I hope that various sectors can set
aside preconceived notions and work together to pave the way
forward for Hong Kong’s future development in a peaceful and
rational manner. Only then will we be able to avoid
unnecessary disputes which may dampen investor confidence.

If you have any comments or proposals on my views, please send
them to me directly at, Legislative Council Building, 8 Jackson
Road, Central, Hong Kong. Or email me at tpc@jamestien.com.

Tel. 2500 1013, Fax 2368 5292. A

James Tien is the Legco Representative of the Hong Kong General

| Chamber of Commerce.



FIFRREREL

RESBEOSHEES A BAGBXEAX
E%Eiﬁé%%m’ﬁw¥mﬁﬁ$gmmg-%EE
FJ s pmkepssTr . mpmnBE0®E - &
RUEEREERNEES B RASENERAES
E— ENEETBEGSES BT -
R REBELIDAER - EI0E F AR
3 BARSRESAEE &5 BIEIHYSE SR
HiE o BARTEBEE R TABOERS » UEY
SEBHERET R -

Biamnh EERR

SEL BRTIRBRELRLAGER
B AABHBUAEY - BES T A B
FREH [EE] -EUERYEBAIREY
TES - BHER  ARIRERRTERT
RABATHENER  RAARERIERE
HEROTR  URNBRIUESRE - 1976
FEIBAN-LEERRE » PINEFERE
BRAIRES o

BRib 25N - 55 M BT AR AR 2
RENBEER - A —REREHETENE
B - BRREEEBNBRER - ATEEEERRE
BE  RERZEABFOADERAEF —ELEREE
FONEE -

EHEERNES - RMENARER ? RRBRTE
FEREBRREMEESRNEE - HEUSZEEFBNRERER
RARAE - FRAERRMNT®R 2 - BT R NREFAR
HEBBNTHE  EERTRTRHBREENGED

REFNELREIEENRE  RRUBRARRA
bR RBZ EFREBBRE - BH R AR EHE LA
%o MAMMTEERRABER  HE  BERUFE
RERE - hBRHHFEARIREBFNEE  BORE
RREBR LR/FTFREE  BEHHMBEMBHT - [R

James Tien E L&

B2 | SHRXFBUFN - ERETRDHEIE—EE
HEK - UARTIKESREFHES  ERBUE TR
X SEHBRERE -

HERH BERUFEARLEABEHE - ARAEE
MEEFNZEE  BFHERER - £FREETZFEM
REMTREEHEBNELZE -

hRIFE EEEC

HKEBEEED  REUEBBBRERE—S - 35
BEMFRZTRE2 AREBINES  BRE
BERIAETPRABNSBEUTREE - 6
RS AHE & HERLENHETIR
0 REBR—RBRATHRREFBENERE
B HEEREENELAREER -

HERHBEENERN  RRBPRBEFE
BZABEETREBLERE  ERBTERTA
e AREMBFETES  —EXEAER
2Bt ERRE - URSHEBNNRR
MERE > FUBERZTREBEBUGES - 72
RRAE L AYEERE o T BIZ B AT RIS ERRE -
BEBHFE TR N [THER—E] &%
HEZBALD  RBCEBERABRBHIZEHE
&%  BARRDARERIFES

REBEEBNES  RABPAIERBNHEP—(ES
Bl o RAEEHRBEA—&  BEROFBLEEBTER -
HFEHEXZRERRRAR » LT BHNSERE  #
BEBNRRAE  BRERATLXENFIYPMSREEE D
FH/ o

WNEHENNE R EAWTFamsEs  RELEZOER
B o BaMbL C FIREBES RV EEAIE  BE  tpc@
jamestien.com ; &% : 2500 1013 ; £E : 2368 5292 -

BitRABTBEBEEERAKR

IwAT 2004568 @



From the CEO &M%

Fellowship Among Chamber Members

which consistently has been marked as needing improvement

is “fellowship among members.” Many members feel that
there is not “closeness” among our members, and that the social
aspect of joining a business organization is not as well
developed in the Hong Kong General Chamber of Commerce
as it should be.

To a certain extent, this observation is not surprising.
HKGCC is a general chamber of commerce, with diversity as
one of its major strengths. We have over 25 percent of our
membership being foreign invested firms, 70 percent being
Hong Kong companies, and 5 percent being
Mainland enterprises that do business here. We
have a predominantly service industry
membership base, though there certainly are
many manufacturers among our midst. We have
all the large companies in Hong Kong belonging
to us, but we have almost 70 percent SMEs in our
membership. Our language is basically English,
but we use Putonghua and Cantonese in meetings
as requirements dictate. Making all these people
feel a sense of common fellowship is not an easy
task — certainly more difficult than a traditional
local business organization or a foreign chamber
of commerce, where members come from a
distant country.

However, this does not mean we cannot try to instill a
sense of camaraderie in our membership, and provide
opportunities — for those that want it - to relax and enjoy
friendships with fellow members. And we are doing exactly
that through the following;

I n surveys which we send to Chamber members, one item

GOLF - We have four golf outings a year to top golf courses in
the Pearl River Delta at reasonable prices. There is nothing
more relaxing than a round of golf with friends.

HAPPY HOUR - Our once-a-month Happy Hour now takes
place on the last Thursday of every month at the Pacific Bar in
the Conrad Hotel, and this purely social occasion attracts 80-100
members each time. At least two General Committee members
will appear each time to mingle with members.

DINNER CLUB - Our dinner club takes place three or four

times a year to allow members who prefer a more traditional
Cantonese setting to socialize.
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SITEVISITS - We lead site visits to interesting locations
around Hong Kong both for business interest reasons and for
“siteseeing”. Attendees find these to be very useful and
enjoyable at the same time.

CHAMBER MISSIONS - These missions combine serious
business study and research purposes with relaxation
opportunities. You will only need to click on our Web site to
see for yourself how much fun delegates have on these business
missions. These trips are excellent for building friendships as
well as developing business opportunities.

MEMBERS COCKTAIL - Twice a year, we have a
major members cocktail for the General
Committee members to mingle with members.
The AGM cocktail attracted over 200 members,
and the previous one in the Hong Kong Club
attracted over 500 attendees.

SME COMMITTEE - The SME committee not
only looks after the business needs of our SME
members, but also holds frequent fellowship
events such as dinings out, cocktails, or outings.
The social highlight of the committee is of course
the Spring Dinner which usually has over 400
people attending in a very relaxed atmosphere.

INTERNATIONAL COCKTAILS - Each year, we invite consuls
general based in Hong Kong to cocktails hosted by our regional
committees. We will be doing joint cocktails with foreign
chambers also to enhance our international networks.

WOMEN EXECUTIVES CLUB - This is a special club for our
female members in order to build friendship among our
women executives. Each year, the club organizes around 30
events, ranging from business luncheon talks by women
executives to more social functions such as fashion shows and
cuisine appreciation evenings.

So, these are some of the ways for members to relax among
friends. Come join us at one of the above events and see how
fellowship with members is possible in the Hong Kong General
Chamber of Commerce. 1

Dr Eden Woon is CEO of the Hong Kong General Chamber of Commerce.



Bank of China (Hong Koné

)

provides you with

\
\

\
= ¥ KONG LA
= “éi‘ﬁ*éé ?H\NA ( HONG

premier RMB services

gl CLASS .
% 157

First class RMB services = the most professional + comprehensive +
quality services from Bank of China (Hong Kong)

The most comprehensive deposits services
A comprehensive range of deposits services, including savings
and fixed deposits with various maturity terms, allows you to enjoy
potentially attractive returns. With multiple banking channels, you
can also manage accounts with flexibility through iT’s Online
Banking, iT’s Telephone Banking, and our branches and ATMs
service network spanning Hong Kong, Kowloon and the New
Territories.

The most convenient exchange service

Our extensive exchange service network of nearly 300 branches
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is ready to offer you convenient and efficient exchange service with
all handling charges waived.
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BANK OF CHINA (HONG KONG)

The most extensive remittance network
With remittance points covering major cities throughout the

Mainland of China, we provide you with unrivalled efficient funds
transfer service as swiftly as within 24 hours.

The first RMB card services in Hong Kong

BOC Card (RMB) and BOC RMB credit cards (classic and
gold cards) are specially designed for frequent travellers between
Hong Kong and the Mainland of China for business, work, travel
or spending. And widely accepted by the China UnionPay £IF
at 400,000 merchant outlets and some 50,000 ATMs in the
Mainland. Bringing you unprecedented convenience across the
Mainland of China.

Bank of China (Hong Kong) : (852) 2291 8000
www.bochk.com

The best choice for all vour RMB needs
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Can You

Time?

We all waste time, even though we can never get enough
of it. FRANK J ADICK shares his expertise on how we can all
manage our time more effectively and how companies can
even improve their bottom line by raising staff productivity

t has become increasingly obvious that in recent
years, possibly due to the Asian financial crisis and
possibly due to employees’ concerns about job
security, working hours appear to be getting long-
er and longer. Many companies have reduced their
number of employees, and for those who kept their jobs, the work
load has increased. This, unfortunately, has led to some rather
unhealthy work practices.

Recently in a meeting with managers from different
organizations, we started to talk about time use practices in orga-
nizations. One manager shared that in their organization, it is not
unusual for people to work until 11 p.m. Someone else said that,
in their company, people stay late because their boss stays late
and they dare not go home until the boss has left. Yet another
person told us that they were “told” that they must work late — at
least two nights per week.

Employees that work late are not necessarily more productive.
In fact, quite often they achieve less than those who complete their
work during regular work hours. In some cases, senior manage-
ment establishes an organizational culture that encourages employ-
ees to waste productive work hours that can never be replaced

@ THEBULLETIN JUNE 2004

even by excessive overtime. Senior managers, especially Human
Resources Directors, must speak out and create a work culture that
encourages the productive use of time.

Time is a resource. As a resource, it is often overlooked and
mismanaged, but it is still one of the most valuable resources we
haveat our disposal. Usually, when we think of resources we think
about tangible items like plants, machinery, equipment, materials,
fixtures and furniture; money and assets that can be converted into
cash; people and their knowledge, skills and abilities; and informa-
tion that can be used to the advantage of organisations and ourselves.

More and more we are coming to realise that time is the most
valuable resource of all. How we use it can mean the difference be-
tween success and mediocrity, satisfaction or unease and growth or
stagnation. The paradox of time is that, while we have all the time
there is, we say that we never have enough. When we say that, we
are admitting that what we are doing is not a real priority to us. So
time management, and the control of time, are the same as priority
management and priority control. We will never manage our time
effectively until we leam tosay yestosome activities, and no to others.

Our behaviour is a reflection of our attitude and values. Our
attitude towards time will give us important clues to the reasons
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behind our use and misuse of it. Significant changes will only
come about when we develop new attitudes and values about
time as a resource, and the impact it has on our lives, relation-
ships and careers.

One of the reasons that we find the management of time so
frustrating is because it means that we need to manage ourselves
more effectively. It is often easier to manage other people than it is
to manage ourselves. In order to be more effective at time manage-
ment we must want to change, we must want to alter our behaviour.
All the courses, books and notes in the world will not make any

difference unless we ourselveshave the desire to alter our priorities.

Take a look at your own time horizon, and see if you can
focus on elements in your ownlife and career that you want to
change anid improve. Think in terms of the following:

- Knowledge and Understanding: What would you like to
know more about and understand better?

- Skills and Behaviour: What would you like to be able to do
more effectively?

- Relationships and Situations: What would you like to
improve? With whom? What would you like to do differently?

- Tasks and Projects: What would you like to undertake? What
would you like to do more swiftly? What would you like to
complete?

- Responsibilities: What would you like more of? What would you
like to shift to another department or to someone else?

—  Hobbies and Leisure: What new activity would you like to learn
more about? Or do more frequently? Or begin?

Time is animportant asset. Because we donot usually think of it
that way, we end up wasting a lot of it. So we must practice the self-
discipline that is necessary: Determine our priority objectives, work
out how to achieve them, control our time so that it is devoted to the
“key areas for concentration.”

These key areas are the few critical tasks, items and elements
in any job that will produce most of the results we want. Remem-
ber these four key words:

OBJECTIVES: What do you wish to accomplish, when, and why?
PRIORITIES: From your activities, which are the most important
to your objectives? What are your priority activities and your pri-
ority objectives?

KEY AREAS FOR CONCENTRATION: What are the few areas
that will contribute most to what you want to achieve? Where
should you focus attention and energy?

DISCIPLINE: You must continually focus on those aspects of job,
career, and life that will truly make a difference.

Putting off or delaying starting work
is usually caused by that old tyrant,
perfection. What happens is we set such
high standards for a given task that it
cannot be completed. Fear of failing sets
in and we begin finding ways to avoid
the task. Eventually, we begin labeling
ourselves as ineffective, and overloaded,
which only cements the cycle.
Procrastination is tough, no doubt about
it. But here, as in nearly every area of
your life, a good long look will do
wonders at clearing up the mess.

Time management author Stephanie
Winston advises watching out for two
warning signs of procrastination: "I'l do it
as soon as | ,;tand "I'm
going to start this enormous job and I'm
not going to stop until I'm finished" — only
to find that the job is so enormous, you
don't know where to begin.

Start with the easiest part of the

project: write an outline, get background
information, make necessary phone calls.
If you try to be a perfectionist and start
with the most important part, you could
get frustrated. But if you start with the
easiest, you'll get a feeling of progress
and success and can then go on to other,
less scary elements.

You might also try setting a schedule
for yourself. Break the job into smaller,
more manageable tasks and then do
assigned tasks on Monday, others on
Tuesday, and so on. You can give
yourself small rewards after completing
each assignment.

Whatever your method of dealing with
procrastination, keep remembering that
the important thing is to make a start.
Where or how doesn't matter.

When thinking about timewasters,
you must have a sense of your objectives
S0 you can set priorities. Unless you

know what your objectives are you can't
know what is a timewaster and what isn't.
Look at your To Do List and see if you
can identify your ten biggest timewasters.
Write them down. Decide whether each
was caused by someone or something
else, or if it was your own fault (through
procrastination or interruption). Write E or
I (external or internal) next to each
timewaster. Next, think of a possible
solution to each item on the list. It could
be as simple as rescheduling your
morning coffee so that it's a reward for
completing certain tasks, instead of a way
to put off starting them.

Don't try to change all your habits at
once — that's perfectionism again. But do
tackle the biggest one first. If one solution
doesn't work, try another. One of the
biggest rewards you can get is to look
back over the day and see how much
more productive you've become.
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How do you manage your most
precious resource?

1. During the past year, did you keep a record for at least
one week to reflect on your use of time? YN

2.Do you use a weekly time planner to record your
objectives, activities and priorities with time

estimates? Y/N
3. Do you regularly use a daily activity list prioritized and
with time estimates indicated? Y/N
4. Are you usually able to complete all your items on your
daily activity list by the end of the day? Y/N
5. Are you able to prevent interruptions and drop-in visitors
from consuming your productive work hours? Y/N

6. Do you help your managers to organize themselves and
their teams to use their time more productively? YN
7.Do you regularly leave your office on time as stated in
your official working hour guidelines? YN
8.Do you frequently get involved with the work that is
being carried out by the people reporting to you? Y/N
9. Do you have a lot of activities that you would like to get
done if only you could find the time? YN

Time is the raw material of life. The passing of each day brings
us the opportunities to evolve into something better than we were
at the start of the day. Our personal success, or lack of it, is largely
contingent upon the effective use of our time.

We ALL have the same amount!

Time is immensely valuable and utterly irretrievable. Without
a doubt it is the most valuable commodity we have. No one has
more or less time than you and I. Each of us is given the same 1440
minutes per day and the 168 hours per week. This is true whether
it be the paperboy or the president, the author or the home-maker,
the farmer or the preacher. The clocks we buy run at the same speed.

We ALL waste time!

Yet, in spite of its preciousness and vast potentialities, there is
nothing we squander quite so thoughtlessly as time. As the wise

Sir Walter Scott has said, “Dost thou love life? Then do not squan-
der time, for that’s the stuff life ismade of.” Time is a many-faceted,
paradoxical, ever-changing/ never-changing phenomenon. For all
of us, time is'in short supply and high demand. There never seems
to be enough of it. The only variable available to us is the use that
we make of our finite supply of time. It is important that we bud-
get the time we have just as carefully as we budget the money we
have to spend.

Time can be our tool;
we need not be its slave!

Peter Drucker has written, “Time Management takes perse-
verance and self-discipline, but no other investment pays higher
dividends.” Time is only saved by hum#n discipline. The entire
science of management deals with the way executives allocate
their time. We so often hear, “I wish I knew how to manage my
time better.” Rarely do we hear, “I wish I knew how to manage
myself better.” For better time utilization we must learn to man-
age ourselves. Our mental attitude in the use of time is most
important. If we don’t want to do something, we can find a thou-
sand reasons for not doing it. It may be too far or too hot or too
cold or too wet or too dry. But, if we want to do something, noth-
ing will stop us — obstacles are brushed aside as if they were
nothing. Rather than ask the question, “Where has the time gone?”,
it is better to ask, “How could I have planned so poorly and left
so much to be done in so little time?”

We all waste a certain amount of time — even the most pro-
ductive among us. The trick is to keep it to a minimum. Keep
remembering that you want to make life simple. We too seldom
take the time to look at what is stealing our precious time. At
work, there are dozens of potential timewasters, from chatting
with favorite subordinate managers, to doing unnecessarily de-
tailed work, to not getting the instructions clear in the first place
and having to give them again. Start thinking about your favorite
tricks to waste time.

In general, the real secrets to feeling as though you have
accomplished something important at the end of a working day
are virtues that many people think are out-of-date these days.
They are “working hard” and “working effectively.” These vir-
tues require two commitments on your part: make every minute
count, and discipline yourself to get rid of the timewasters in
your life. E1

Frank J. Adick, CSP, CMC is the Managing Director of Dew-Point International Ltd,, a training institute and management consulting firm
established in Hong Kong since 1973. Known throughout Asia as a dynamic and inspiring speaker, in 1992 Frank was awarded the prestigious
Certified Speaking Professional (CSP) designation by the National Speakers Association. He is one of only two persons in the South-East-
Asian region to have achieved such recognition. Recently in 1996, he was also awarded the Certified Management Consultant (CMC) designa-
tion from the renowned Institute of Management Consultants. He is one of only three persons in Hong Kong to have achieved such an honorary
title. Only thirteen persons worldwide have been awarded both the CSP and CMC designations. He can be contacted at tel. 2730 1151, or
fiadick@dew-point.com.hk. Website: http:/lwww.dew-point.com.hk

Frank J. Adick B2 B EEFMERA T ESBEE - ZAAR 1973 EEEEMY - FEEINESEEES - Frank
LERBMNBERAFBEEDTN R 1992 F BREEZEAAGER FEEHNRUEHER B hRRHZEM
BEBUBENA L2 — « tIBER 1996 FEAE N EEMEEERR [ B EZMEB | 2147 BEB= EMBUREHAH
AE2Z2— o 2IE1BARE [RRAEHES M [RAUSTERER | #7157 o B#5E:5 - 2730 1151 ; EH : fjadick@dew-
point.com.hk | #84t : http://www.dew-point.com.hk °
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Prevention is better than cure.

Only Pass takes it literally.

How come you only speak to your healthcare provider
when something’s wrong?

Pass, the global healthcare provider, thinks differently.
We believe it makes sense to offer you optional annual
medical exams as part of the package, which includes:
+100% cover for immunisations/vaccines
+100% cover for annual physical exams*
+100% cover for routine eye test
. 'Y +100% cover for routine hearing test for children under 16
» »100% cover for Well Baby Care

The global expertise of a specialist that protects more than
150,000 expatriate families and business travellers.

*Includes body check-up, mammogram, OB/GYN exam, private cancer screening

paSS 7= (852) 2233 4466 Asia

global healthcare made easy email: enquirehk@passglobalhealthcare.com

www.passglobalhealthcare.com
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Hong Kong Workers,
Mainland Workers

Hong Kong's labour force has expanded by over 22 percent
in the past decade, driven in part by more women entering
the job market, writes DAVID O'REAR

n the past decade, Hong Kong’s labour
force increased by 22.5 percent, from 2.9
million to 3.5 million. During the same
period, the number of employees in the SAR
rose by less than 16 percent, to 3.2 million.
Clearly there is a mismatch between the rise
in the number of people wanting work and
the number able to find it, and it is one that
will continue for some time.

The most remarkable change over the
past decade is the increase in the number
of women seeking work, from 36.7 percent
in 1993 to 43.9 percent last year, a rise of
3.9 percent a year as compared to the 0.8
percent increase for the workforce as a
whole, More than three-quarters, 76.2
percent, of the people joining Hong Kong’s
workforce in the past 10 years were women.

But, that just measures who wants to
work, not who actually has a job. Total
employment increased between 1993 and
2003 by 15.9 percent, which explains the
more than quadrupling of unemployment
from 57,700 to over 250,000, or barely 2
percent to more than 8 percent. Even more
remarkable, nearly every woman added
to the workforce found a job.

Are young people today suited for
work? The simple answer s that those who
stay in school will find work. Of the 15-19
years of age group, one in four is unem-
ployed, Yet, unemployment among those
with an advanced degree is just 3.3 percent.

Certainly we have made great strides
in education in the last decade. The num-
ber of employed people with little or no
education fell nearly 57 percent in the past
10 years, from 3.3 percent to just 1.2 percent.
Those with just a primary school education
also contracted sharply, from 23.6 percent
to 13.9 percent, a drop of 31.4 percent. While
graduates of secondary schools grew in
line with total employment (remaining at
57 percent), those with an advanced edu-
cation more than doubled, to 18.3 percent
of all employees.

Higher education and the structural
shifts in our economy show up in changes
to the mix of jobs performed in Hong
Kong. As manufacturing moved up the
Pearl River, the number of people engaged
in craft work or machine operations fell
by 29.6 percent while those considered
managers or professionals rose by 51.4

Rising employment should continue

Hong Kong’s unemployment for February-April declined to 7.1%, from the
previous (January-March) 7.2% rate, due to a 0.8% year-on-year rise in
employment — the best increase in eleven months — and a nominal decline in

the size of the labor force.

Unemployment fell to 249,000, more than 60,000 below the peak recorded
in June-August last year. At the same time, underemployment — people who
wish to work full time, but cannot find sufficient employment — edged up to
120,000. It should be noted that the figures are preliminary, and that last
month’s data was revised to show stronger growth in employment.

The influx of new graduates in the coming month will add to the labor force,
making a rapid or even steady decline in the unemployment rate difficult to achieve.
The summer months of the year are typically the highest unemployment period.
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Aces Education Australia

0/b Aces Inlemationol (Hong Kong) Limed

Are you looking for an
EXCELLENT education with
an emphasis on :

E xcellence in education

X Expert teaching

C are and tommitment

E ffective communicator

L ogical and critical thinking
L eadership and Responsibility
E ncouragement and Support
N eeds and Development

C onfidence and Challenge
E nthusiasm for life

We are committed to offer
PROFESSIONAL and independent
advice on the excellent education
opportunities in_Austrafia.

Your EXCELLENT education ...
Our PROFESSIONAL services

Please make an appointment with our
Education Consultants for FREE
education advice.

Tel: 3195 0701 Fax: 3195 0700
E-mail: info@aceseducation.com.hk
URL: www. aceseducation.com.hk

Suite 1003, SBI Centre, 54-58 Des Voeux
Road Central, Hong Kong
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O’Rear’s View B K Z 518

percent and now comprise just under one-
third of all employees, up from 24.8 per-
centin 1993.

Making it, here or there

We’re also better off. The median in-
come rose from $8,000 a month to $9,800,
an increase of 22.5 percent during a pe-
riod in which consumer prices rose just
17.5 percent. To break it down further, half
the people with jobs (50.8 percent, actually)
earn less than $10,000 a month, down from
71.7 percent in 1993. Those earning $10,000
to $20,000 rose more than 60 percent (to
28.5 percent of the total) while the share
with incomes of more than $20,000 a
month nearly tripled, to 20.7 percent.

According to the Census and Statistics
Department’s survey, some 238,200 Hong
Kong residents worked in the Mainland in
2002, a number equal to 6.8 percent of the
labour force or nearly 10 percent of local
employment. The graph shows the rise over
time, but since surveys were sporadic until
2001, the increase is not as smooth as it seems.

Of those working in the Mainland,
more than three-quarters were in the

BRWNAEERANE

ERAEER-Z=ARNT2%REZ-_ZWOABNT7.1%  RERH
EERFLH08% (11 EARKAFAE)  BEHLBHAODBRELER -

KREAZFEZ 249000 A ' BEFEAZN\ALNERDE 6B - EHItRE
B METEAY (BHREZBIFEERIFAENAL) BHLE 128 - &2E
ENR  BEARVSET  SEINLASFTRETRBREAMNERELX -

BETAFSEENORERETS  SDHADSSIGM  KERS
BAERBL T - EZBER—FHAERENRHER -

manufacturing sector. That fits with the
structural shifts in Hong Kong’s economy,
which saw manufacturing as a share of the
economy drop from 9 percent of GDP to
less than 4 percent. Clearly, our workers
were not moving up the Pearl River to do
the same jobs they used to do here, so it
shouldn’tbe a surprise that 37 percent of
Hong Kong people working elsewhere in
China were administrators or managers.

As might be expected, 88 percent
worked in Guangdong. Some have sug-
gested that the reason Hong Kong people

A

want to work in the Mainland is because of
the explosive growth opportunities, and
certainly that must play a factor. However,
only 222 percent of the people surveyed
last year worked in China because of bet-
ter career prospects or because it was easier
to find a job. The great majority (85.1
percent) were simply on assignment for
theiremployers. 1

David O’Rear is the Chamber’s Chief
Economist. He can be reached at
david@chamber.org.hk

Congratulations and Welcome to
The Chairman

and Members of the 2004/2005
HKGCC General Committee

With the Compliments of

The Chen Hsong Group
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(GOING PILACE
IN CHINA

Whether you are travelling across the border for business or leisure, our guides to
destinations in Hong Kong’s hinterland of the Pearl River Delta are indispensable.

First we looked at Jiangmen, then Zhongshan. Still to come are Zhuhai, Foshan, Zhaoqing,
Dongguan, and Huizhou — not to mention the mega-cities of Guangzhou and Shenzhen.

If you missed the first two issues, dor't worry, just email us at reprint@scmp.com. If
you would like to be alerted when the next guide comes out, send us your details at
prdguide@scmp.com.

100 YEARS OF NEWS WITH A VIEW




Trends TREEHK

Hongkongers Tighten Rein on Credit Card Spending | SMEs' Less Optimistic

Hongkongers are applying for more credit cards but charging less off After three successive quarters of
them, the latest survey on credit card spending by the Hong Kong Monetary improvement, the latest Business Operating
Authority shows. The delinquency ratio has also fallen to a three-year low of Environment Index for local SMEs for the
0.78% as of the end of March. A second quarter of 2004 recorded a slight drop,

according to the latest findings of a survey
conducted by the SME Centre of the Hong

Survey on Credit Card Lending Kong Productivity Council in April 2004.
Q103 | Q203 ' Q303 | Q403 Q104 The overall index for April to June 2004

‘ 1 et i saw a slight drop of 6 percentage points (from
Total number of accounts I 8,804 8,732 ‘ 8,747 8,784 | 8,805 20.9% to 14.2%) as compared to the last
at period-end ('000) | ‘ __ . quarter’s, after surging for three consecutive
Quarterly change (%) | 07 0.8 +02 | +04 +0.2 quarters (_July 2003 {9 Mar.ch 2004{). The market

| . | . opportunity index, financial and investment
Yearly change (%) | -4.7 | 6.4 4.7 -09 ‘ +0.0 index, operating cost index, and risk
Total receivables 54,567 | 53985 | 53,974 | 56,305 53,639 | | assessmentindexfor this quarter all recorded a
at period-end (HK$ Mn) slight decrease with the market opportunity

| index, in particular, slipping 11 percentage
Quarterly change (%) , -7.9 | -1.1 | -0.0 +4.3 _ -4.7 points from 7.1% to -4.4%, an indication that
Yearly change (%) -96 | -104 88 | 50 | -17 SMESs are generally cautious towards the
== ! market situation.

Positive Economic Conditions?

Coface, the French-based credit insurance and credit management services group,
announced last month that it has lowered its world country risk-index by 4% in the first
quarter of this year 2004, for a decline of 21% over the past twelve months. With the
progressive improvement in the global business climate, Coface’s view on the economic
outlook of Hong Kong and major exporting markets is optimistic.

Though slightly decreasing, China’s economic growth is expected to remain strong
throughout 2004 despite government’s intervention to prevent overheating in parts of

Strong Take up in the economy. The group is also optimistic about the economic prospects for Hong Kong
Gu angzhou‘s Expanding in 2004. The improvement also translates to a continuing decrease of late and default
Retail Market payments by local buyers - respectively 17.0% and 5.6% - slightly down from 17.6% and

6.5% in the fourth quarter last year.

However, despite the optimistic worldwide climate, exporters should pay attention to
potential risks, in particular: geopolitical uncertainties in the Middle East and their
consequences for oil prices; high commodity prices; and the possibility of a rise in US interest
rates. These factors increase the chances of higher insolvencies among companies exposed to
significant production and financing costs and possible pressure on their margins. [

Foreign retailers have rapidly
accelerated the pace of their China
ventures in Guangzhou, according
to Colliers International. The strong
performance of the retail market
has led most retailers to expand
operations or newcomers to

establish their presence. Retail sales Cargo Growth Continues at HKIA

of consumer products registered a Cargo throughput at Hong Kong International Airport in

growth of 9% in 2003 compared to April stood at 249,000 tonnes, a 22.5% increase over April last

the previous year and this is year, mainly driven by strong economic growth on the

expected to increase by 9.5% in Mainland and consumption in the USA. A total of 3.09

2004. Sales of IT products, million passengers travelled through the airport, up 5.8%

automobiles, consumer electronics compared with April 2002. April 2003 was not used as the benchmark since air travel was
and daily commodities continue to highly affected by SARS. A total of 19,650 aircraft movements were recorded, up 17.4%
fuel this growth and as a result, the compared with April 2002. There were 16,680 passenger and 2,605 cargo flights during the
take-up for space has remained month. Over a rolling 12-month period from May 2003 to April 2004, passenger

strong amongst retailers operating throughput fell by 7.2% to 29.8 million. Cargo throughput rose by 9.1% over the same

in these segments. 1 period to 2.78 million tonnes. Total aircraft movements dropped by 4.3% to 198,000. [

Visit Bulletin Online for the full reports of stories: wwuw.chamber.org.hk/bulletin
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Jardines

The Jardine Matheson Group extends
its support to the Hong Kong
General Chamber of Commerce

With its broad portfolio of market-leading businesses,
the Jardine Matheson Group is an Asian-based
conglomerate with extensive experience in the region.
Its business interests include Jardine Pacific,
Jardine Motors Group, Hongkong Land, Dairy Farm,
Mandarin Oriental, Jardine Cycle & Carriage and
Jardine Lloyd Thompson. These companies are
leaders in the fields of engineering and construction,
transport services, motor trading, property, retailing,
restaurants, hotels and insurance broking.

www.jardines.com
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Congratulations
to the Chairman
and the Members of the

2004/2005 General Committee

Morgan Stanley

One client at a time.




China Economic Update # £ 47 K IE

Mainland China's booming economy and rising wealth of its citizens is having a positive
impact on Hong Kong's economy, writes RUBY ZHU

from being completely separate from that of Mainland

China’s, to inseparably intertwined today. Being the
Mainland’s largest foreign investor, Hong Kong has long exerted
influence on China’s economy. At the same time, the territory has
firmly established itself as a financial and commercial hub serving
financial flows in and out of the Mainland. Today, interaction
between the two economies is taking on a new form. As China’s
economy booms, its impact on Hong Kong’s economy is growing.

Twenty years ago, China’s economy was basically closed off to
the world, and had little impact on Hong Kong. Being the world’s
most open economy, Hong Kong is inevitably affected by the global
economy, especially the U.S. and Japan. By contrast, such forces on
China’s financial systemhave a limited impact. Even after the Asian
Financial Crisis, China’s financial system basically remained intact
and the Mainland economy continued to grow. The result is China’s
expanding economicpower has started to have a stronger influence
on Asia and the world.

The trading, financial and shipping industries have built the
Hong Kong of today, the wellbeing of which all rely heavily on
overseas markets. According to 2003 statistics, these three sectors
account for 22 percent, 12.5 percent and 7 percent respectively of
Hong Kong’s gross domestic product.

Being one of the major entrepots of China, the rise and fall of
China’s external trade has a significant impact on Hong Kong’s
economy, as the graph on page 32 illustrates. In 2003, the gross
product of Hong Kong’s two-way trade increased by 13.9 percent
over 2002’s level, contributing 3 percent to the local GDP. This
explains why Hong Kong achieved a 3.3 percent real-terms GDP
growth last year despite the outbreak of SARS and the global
economic slowdown.

The financial sector is one of Hong Kong’s pillar economies.
Since Tsingtao Beer became the first Mainland company to list on

O ver the past two decades, HongKong’s economy has gone

€ THE BULLETIN JUNE 2004

Hong Kong’s Stock Exchange in 1993, a total of 98 red chip and
76 H share companies have followed suit. Last year, Mainland
enterprises raised HK$52.97 billion in Hong Kong through the
issuance of new shares and financing.

Before the Asian Financial Crisis, Hong Kong’s GDP growth
was mainly driven by internal activity. However, the plunge in
property prices and weak global economy has dampened
domestic demand. As a result, the property, retail and restaurant
sectors contribution to Hong Kong’s GDP fell by 42 percent, 20
percent and 35 percent respectively in 2003 compared with 1997.

However, since the second half of last year, the Mainland has
also started to impact Hong Kong’s property and retail markets,
with the widening of the “Individual Visit Scheme” under the
Closer Economic Partnership Arrangement helping to revitalize
the local retail market. The number of Mainland visitors coming
to Hong Kong increased from 0.31 million in May 2003 to 1.1
millionin January this year, accounting for two-thirds of all tourist
arrivals. Moreover, each Mainland tourist spends on average
HK$5,000-6,000.

Some wealthy Mainlanders have boughthouses and insurance
in the territory, which has boosted the internal market. As such,
Hong Kong’s once domesticly influenced sectors of the economy
are now being penetrated increasingly by external factors.

Today, Mainland China’s economy commands an unpre-
cedented influence on that of Hong Kong. By rough estimates, at
least 30 percent of the local economy is heavily reliant on China.
Macro measures adopted by Beijing to slow down its thriving
external trade will definitely affect Hong Kong. Fortunately, these
measures are expected to have little impact on the number of
Mainland visitors travelling to Hong Kong, and their spending
power. With economists forecasting that China will have a soft
economic landing when its growth slows, Hong Kong can
continue to benefit from China’s economic growth. (3

XINHUA
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BOC HKGCC VISA Card -
Spectacular Privileges Tailored for Chamber Members

NREBEMEFVISAK - FHYZREE

HKGCC members can now enjoy up to HK$400 rebate from the "BOC HKGCC VISA Card Training Fund" upon
enrollment for the monthly selected HKGCC Training Courses. The fund is supported by the donations from
BOC Credit Card (International) Ltd on every card spending with the BOC HKGCC VISA Card. What's more, you can
get a grand new "BOC RMB Credit Card" incorporated in the same application to enjoy card spending
in our 400,000 merchant outlets that display the "UnionPay" sign in Hong Kong and China cities and provinces.

ERTREBABEVISATFS  EXIHREE2H  PREAFERERATESHSEFIR DG LECHEE
BRSPS EARESABRREIRESETESZSEHKS4A002BEEE o i TEBHRE2H
i A\RSERF  SERPEMtRB40BREE [HE ] ERHA DRSNS ER5EEMR -

cessful application before 31st August 2004 may receive: -

4200458 A31 BRIRNEER - AF ¢
Welcome Gift #3185 o« o5 Wil 5
_ NTEREEE S
=D Enjoy spending

HKGCE @it
~— e sl

with interest rate 0/
as low as | 0 p.a.

TTHRINION

e

- e WU

\ .
Dehumidifier* Tower Fan With Sterilized Function : ! r \ Enjoy Balance
FE R BEXAR wrsusase B6fE R . 0/0 \ﬁn Transfer Service
- with interest rate

- - only at 2.7% p.a. for
= = = the first six months
e e
——Styiish DVD Player*
®BIDVDERE

Waiver
HRERER

‘_Q. g ' Successful application of the "Cash Before Card Service" is required
 AFESRIE [ReEFBE ]

I Apply Now! 35BN EE:E!

For details of promotion offers, please call BOC Credit Card 24-Hour Promotion Hotline at:
EHMENEE BORTPREAF4 HERRS: 2108 3288

For details of HKGCC Training Courses, please call:
EMSARERRE BuSEEenenesang: 2823 1280

BOC Credit Card Website R fEA+434t: www.boci.com.hk
HKGCC Website E&@E&4841: www.chamber.org.hk
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Change in Total Trade
year-on-year from 1997 to 2003
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Ruby Zhu is the Chamber’s China Economist. She can be reached at,
ruby@chamber.org.hk

KABBEBRB LB (FE) -
ZZ : ruby@chamber.org.hk °



CEPA Q&A

Question: We operate wholesale and retail businesses in Houng Kong,
dealing in pharmacenticals. Now that CEPA ailows Hong Kong
compaities to operate wholly-owned wholesale and retail services in China,
can we engage in drug wholesaling end retailing in the Mainland?

Answer: Since January 1, 2004, Hong Kong distributors
can set up wholly-owned enterprises in the Mainland under
CEPA. The Ministry of Commerce also abolished in April 2004
the asset and turnover requirements imposed on foreign-
invested commercial enterprises. In other words, Hong Kong
distributors, regardiess of size, can operate wholly-owned
businesses provided that they have obtained a "Certificate of
Hong Kong Service Supplier." However, companies are still
subject to the following restrictions on foreign wholesale and
retail businesses.

Foreign-invested wholesale commercial enterprises are
prohibited from engaging in drugs, agricultural chemicals and
agricultural films before December 11, 2004, and chemical
fertilizers, finished oil and crude oil before February 11, 2006.

Foreign-invested retail commercial enterprises are
prohibited from engaging in drugs, agricultural chemicals,
agricultural films and finished oil before December 11, 2004,
and chemical fertilizers before December 11, 2006.

Foreign-invested wholesale commercial enterprises are
prohibited from engaging in salt and tobacco wholesaling, while
foreign-invested retail commercial enterprises are prohibited
from engaging in tobacco retailing (see "Administrative
Measures for Commercial Enterprises with Foreign Investment”
announced by the Ministry of Commerce in April 2004).

As such, your distribution company in the Mainland cannot
engage in drug wholesaling or retailing until the end of this year. X

These and other questions and answer can be found on the
Chamber's CEPA page at, www.chamber.org.hk/cepa. If you have
a question, please email ruby @chamber.org.hk
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Tel: (852) 2909 7852, 2522 8101
Fax: (852) 2907 6682

E-mail: Ipa@netvigator.com
Dr Shenghui LU

HONG KONG E PARIS

Suite 1805, 18/F, Gloucester Tower 136, avenue des Champs-Elysées
The Landmark 75008 Paris

11 Pedder Street, Central Tel: (33) 153 93 30 08
Hogaiods Lefevre Pelletier & Associés, Lawyers ~ [ax (39153231202

Website: www .Ipalaw.com
| m rPAisa top French business law fir with offices both in Paris and in Hong Kong.
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| Navigating the : :
Processing Trade Minefield

FARMIRRE®NZ &

Kong and Taiwan, have taken advantage of the

Mainland’s low production costs to engage in
processing trade activities. However, numerous regulations
promulgated by the various government authorities to
strengthen their administration on the sector means it can be
quite a challenge for investors to comply with PRC processing
trade regulations and tax laws.

From a practical standpoint, lots of pitfalls await processing
traders. For example, local administrations’ regulations on
processing trade activities may vary from area to area, such as
how to deal with scraps, how to assess unit consumption and
wastage rates, as well as how to verify cancellation of production
contracts for both customs and foreign exchange requirements.

Due to regulations on contract processing trade activities,
which prohibit products from being sold domestically and do
not qualify for VAT refunds on local purchases, many foreign

Many foreign investors, particularly investors from Hong

Disposal of scraps s

According to PRC business regulations, companies that sell
scraps generated by their processing business domestically,
without obtaining prior approval from the relevant government
authorities, are liable to prosecution. However, certain
transportation costs must be incurred if scraps have to be
transferred out of the PRC in accordance with current
regulations. Therefore, businesses need to carefully manage the
amount of scrap produced and their disposal.

Assessment of unit consumption rate
and wastage rate

If the unit consumption rate and wastage rate assessed by
the relevant customs offices is too low, this may give rise to
problems when performing verification and cancellation of
bonded materials. It may also give rise to penalties imposed by
the relevant customs offices. Businesses, therefore, need to pay

Companies engaged in the processing trade in China need to contend with a host of
regulations. CARL POON and ANGELA ZHANG look at the most common pitfalls that

businesses can fallinto EHFEREMIESNARE

RARAE FREEONEAEE

investors are considering changing their investments from
contract processing to import processing.

There are a number of other areas that foreign investors
should pay particular attention to if they are planning to go
down this road, which are outlined below.

Selection of locality and form
of processing trade

Regulations relating to customs, foreign exchange
verification and cancellation, taxation as well as preferential
treatment on processing trade investments for contract
processing and import processing investments are all quite
different. Such regulations may also vary from area to area. As
such, companies should carefully make a comparison of how
the differences will affect their businesses before making any
changes regarding the location and type of processing trade
that they are involved in.
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close attention to the assessment unit consumption rate and
wastage rate. It may also be necessary to negotiate with the
customs office in-charge when and where appropriate to
explain the situation.

Change in investment mode

Whether changing the investment mode from a contract
processing arrangement into an import processing
arrangement, businesses need to consider the PRC customs and
tax implications of such a move as this will affect the transfer of
bonded equipment, materials and inventories. 1

Carl Poon and Angela Zhang are with the Tax and Business
Advisory Services of Ho And Ho & Company. They can be reached at
cpoon@hoandho.cn
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CHINA CONCEPT
CONSULTING

China Concept Consulting's government charts are available now.

CREATING STRATEGIC ADVANTAGE IN CHINA

China Concept Consulting is an international consulting
firm that helps global businesses analyze China's market
and communicate with relevant government authorities
and other stakeholders.

+ INDUSTRY INTELLIGENCE
+ BUSINESS STRATEGY

+ CORPORATE DIPLOMACY
* RISK MANAGEMENT

* PRIVATE EQUITY

Visit www.chinaconcept.com to learn more, sign up
for our free monthly newsletter, and order the most
up-to-date organization charts of China's national and

Telephone: (852) 2524 6788 Address: 27th Floor, Wyndham Place,

Facsimile: (852) 2810 6764 44 Wyndham Street Central,
E-mail: info@chinaconcept.com Hong Kong

www.chinaconcept.com

Beijing Hong Kong Shanghai Brussels Washington

local governments — essential tools for understanding
who's who in China's government.
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Minimise Bad Debts

Open account terms of payment may be a necessary evil
for traders to keep their customers, but trade credit
insurance offers one way for businesses to minimise their

risk of bad debts

£ -I_ he cheque is in the post” or

“the person whosigns the

cheques is on leave” sounds
almost comical, but for a small and
medium business owner whose
company’s future hangs on payment
arriving, those excuses mean weeks and
even months of sleepless nights.

Letters of credit used to give
businesses peace of mind, but with the
ever-increasing trend by buyers to seek or
demand open account terms of payment,
this traditional - albeit expensive -
lifebuoy is gradually disappearing.

“This increases the risks of businesses
not getting paid, or having to wait
ridiculously long periods to get their
money,” says Jeremy Hampshire,
Managing Director of Trade Line Limited,
a specialist credit and political risk
broker. “For a company that is hit with a
bad debt, they have the immediate pain
of lost cash, and possible the longer-
lasting pain of having lost part or even all
profit for the year.”

Cheaper than letter of credit

Trying to recover bad debts can take
years, and may result on only part of the
payment being collected, he added.

Statistically, many companies suffer
from bad debts on a regular basis, even
when the global economy is in a period
of “normality” and sustained “stability.”
And it is not just the “high risk”

countries that traders need to be wary of.

Hong Kong insolvency numbers
have decreased compared to previous
years but they are still considered above
average. However Hong Kong and
Asian companies trade on a worldwide
basis and are at risk from overseas

insolvency cases through their suppliers.

For example, according to Coface
Ratings, the United States has ranked
considerably higher than the world
average on its non-payment index for
the past nine years.

Every year, there are an estimated
200,000 cases of insolvency in the USA
and Canada. Within Europe, the UK.
has about 25,000 insolvencies, while

ABC Company is medium-size manufacturer in China, invoicing through
its Hong Kong head office. Their domestic and export sales not covered by
ILC total HK$75 mitlion, with sales mostly going to the U.S., Canada and the
EU. Several years ago, all sales were on ILC, but buyers pushed for open
accounts. The company had to comply or lose its customers.

To cover the risk, ABC Company started using trade credit insurance. All
buyers were given credit limits by the insurance company and ABC Company
paid a premium of about 0.3 percent based on turnover insured. The
company has been able to add more buyers to the policy as they used the
protection of trade credit insurance as a business tool to find new buyers, as
they are allowed to offer open account terms of payment. The insurance
premium is lower than the ILC charges that they had to arrange previously.
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France and Germany both have about
30,000 each.

“These numbers are frighteningly
high,” says Mr Hampshire. “So
businesses really need to be much
smarter in usingall the financial tools
possible to ensure they get paid as quickly
and smoothly as possible.”

One of the tools available is trade
credit insurance.

What is trade credit insurance?

Open trade is being used more and
more widely in Asia following the trend
set by Europe and North America some
years ago. Trade credit insurance,
which European and American firms
use to offset this risk, however, has yet
to fully catch on here.

“Companies understand the
importance of insuring goods in case
they are damaged or lost during
shipment, but they don’t give a second
thought to insuring against the possible
default and insolvency of their

| customers,” says Mr Hampshire.
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Trade credit insurance covers
businesses against the risk of bad debt
due to the insolvency or protracted
default of their buyers. It can also be an
important tool in credit management,
because it can provide a replacement of
working capital when bad debts and late
payment impact cashflow. All policies
will give advice on recoveries and what
to do, with some underwriters actually
taking over the recovery process.

Most trade credit insurance is tailor-
made because the needs of businesses
vary so widely. This means that a
standard policy will not fit all cases. This
is where a specialist broker can help
companies tailor a policy based on their
specific needs.

The cost of the insurance premium
varies and is on a case by case basis and
dependent upon the type of cover
required, but is generally always less
than the letter of credit that many
companies used to have to pay for. Most
policies are known as whole turnover,
where all the open account buyers are
covered under one policy. Some
exceptions can be made. The premium
will be based on the total amount of
debts or receivables in a year, As a very
rough guide, the premiums are the
equivalent to between 0.5 and 0.15
percent of the total amount of account
receivables, but depend on a number of
criteria. These include:

¢ The annual turnover of the business.

e Previous experience of bad debt losses.

¢ The effectiveness of the credit control
system.

o The length of credit given by the
business.

Better payment terms

ZHGERERE
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e The status of the buyers.

The trade sector in which the

business operates.

e The size of individual accounts and
the proportion they represent of the
total turnover.

Trade credit insurance can provide
a range of benefits for small and
medium sized companies. However,
they are not necessarily suitable or
available for all businesses. There are a
number of considerations to be made
by both the insurer and the business
seeking cover. A specialist broker will
be able to help companies find the
right insurance products for their
needs, enabling them to trade more
safely, expand markets and clients
databases, and offer better terms of
payment to buyers.

One additional bonus of using a
specialist broker to secure trade credit
insurance is that there are no additional
costs on top of the premium charged. [

For more information on trade credit
insurance, visit wnow.creditinsurance.com.hk

XYZ Trading Company sources various products from around the world to
sell mostly in Hong Kong, with some sales in Taiwan and the Mainland. Total
annual turnover is approximately HK$50 million.

Being a new company, they could not afford to have any bad debts, so bought
trade credit insurance from the beginning. The premium rate was relatively high, at
approximately 0.45 percent, because they were a start-up company.

They have been able to increase sales and compete on terms of payment,
offering up to 45 days open account, whereas they were previously insisting
on cash payment or payment against consignment stocks.
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The Chamber runs over 100
training courses every year.
Here is a sampling of what’s
going on in June.

Professional Assistant to

Top Management

Trainer: Catherine Fok
Consultative Selling Skills
Trainer: Cissy Lee

How to be a Mentoring Manager
Trainer: Marissa Tsang

Basic Mandarin Speaking Group
for Managers

Trainer: Kitty Ching

Advanced Writing for Managers
Trainer: Andrew Cassim

See page 80 for more details, or
visit the Chamber Web site for a
complete schedule, www.chamber.
org.hk//cbook/e_list.asp
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| Save $400
| On Chamber Training Courses

. = 4

Use your BOC-HKGCC credit card the next g . F Jg
time you go shopping and you could be saving , S /T £
up for a HK$400 discount on the next training course _m s IS S

that you take at the Chamber.

For every dollar you spend, a certain percentage will be
credited to the Chamber’s training fund. Last year, members’ shopping trips
added over $30,000 to the fund.

“We set up a training fund in late 2002,” says Dr YS Cheung, Senior Director of
Operations at the Chamber. “Now that we have a sizable sum in reserve, starting in April
we will offer any staff of any member company paying for their training course with the
card a HK$400 discount.” ¢

Every year, over 1,200 people sign up for one of the 125 training programmes offered by

the Chamber. Courses range from “Mandarin Speaking for Expats” to “Advanced Media
Training for Senior Managers.” Other practical training on customer service, selling skills
and telephone skills are also very popular. Courses may also be arranged at the request of
members, while the content can be tailor-made to suit their particular requirements.

“Some people attending training courses are lucky enough to have their tuition fees paid
for by their company,” says Emma Ho, Director , Human Resources of the Chamber, “Others
have to pay out of their own pocket, which can get expensive. So a HK$400 discount will
really help them a lot. Meanwhile the Chamber has always encouraged the spirit of
continuous learning to sustain Hong Kong’s competitiveness. Member companies, especially
SMES, can now make use of the fund to upgrade their staff, and the Chamber will continue to
offer a variety of quality business oriented training courses that are practical and timely.

Members who do not own a BOC-HKGCC credit card can apply for one. See page 31.
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The more you spend the more you save!

Pay for HKGCC training courses with your BOC-HKGCC credit card and get a HK$400 rebate.
Pay for HKGCC training courses with any BOC Credit Card and get a HK$100 rebate.
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could lose their jobs in the coming year, according to a

worldwide survey of nearly 10,000 workers in 18 countries GlOba”y, workers are more confident
conducted by Right Management Consultants. about their J ob prospe cts, but

A year ago the number of pessimists in Hong Kong stood at a )
quarter, now it’s nearly a third. The survey covered both blue Hongkongers are |aneaSing|y
collar and white-collar employees and was conducted in the first A
half of March. pessimistic about the future

“We have the dubious distinction of being the world’s most of their careers, according to
worried workers,” said Steve Lazar, Right's Managing Principal for th e Ca reer C o
the Greater China Region. “Economic growth is seemingly headed bockc S
upwards and might hit 5 or 6 percent this year, but employment and
employment sentiment are still lagging.”

He believes the workforce as a rule was demoralised by the high
unemployment rates of the past two years and the standstill on salary
increases at many companies. A Hong Kong stock market rally and a
sudden property price boom that began last year haven'tjolted
employment sentiment upward. Mr Lazar said that although asset
values were increasing, the prospect of some service industry jobs
migrating to China or India has continued to dampen enthusiasm.

Overall, workers around the globe were slightly more optimistic
about the job market and their career prospects than they were
when Right last conducted its global Career Confidence Index
survey six months ago.

The findings lifted the overall global Career Confidence Index to
50.0, up from 48.7 six months ago. Individual country results ranged
from a low of 42.0 in Hong Kong to a high of 60.2 in Norway.

Workers in Hong Kong and Switzerland were the most
concerned about losing their jobs, while workers in Norway and
Sweden were the most confident about keeping them. In Norway,
92.9 percent of workers said there was little or no chance they would
lose their job in the coming year. Eighty-eight percent of Swedes said
the same. The global average for the perceived likelihood of losing a
job was 17.1 percent. The average percentage of workers worldwide
who said their job was not at risk was 78.6 percent.

When asked how easy or difficult it would be for the average
laid-off worker to find comparable work at the same pay, 75 percent
or more of workers in 15 of the 18 countries surveyed said it would
be somewhat or very difficult. German (93.3 percent) and Swiss (88
percent) workers were the most pessimistic on this question.
Koreans were the most confident about finding a new job: 29
percent said it would be somewhat or very easy for a laid-off
worker to find a similar-paying job.

“Overall, worker confidence levels around the globe appear to
be stronger than they were six months ago,” said Richard J Pinola,
Chairman and Chief Executive Officer of Right. “Even though nine
countries registered an improved index and nine reported a drop,
the increases were more significant than were the slight drops.”

Countries that registered the most dramatic increases in
worker confidence levels were: Ireland (from 44.9 to 49.9), Canada
(47.6 to0 52.2), the UK. (45.7 to 50.2), Norway (56.2 to 60.2) and the
United States (44.3 to 48.3).

Norway, home to the world’s most confident workers, saw an
impressive jump in an already high Career Confidence Index.
Ninety-three percent of Norwegians said there was no possibility
they would lose their jobs. [¥

C lose to 30 percent of workers polled in Hong Kong say they

Career Confidence Index May 2004
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buy something to drink at an airport, the exorbitant prices that
! they charge always spoils my appetite. Do they think that just
because people have the money to travel that they don’t mind
paying $20 for a bottle of mineral water instead of $10?

People do mind and thankfully the people at the Airport
Authority have finally said enough is enough. As part of the
relaunch of the huge SkyMart shopping complex in March this
year, tenants at the airport are not allowed to charge prices
higher than they ask customers to pay in the city, says Heidi
Kwan, Chief of Communications at the airport.

“Some people were sceptical of this at first, but we
challenged even the media to find any outlet that charges more
here than in their downtown shops,” she told members joining
the Chamber’s tour of the airport on May 7.

SkyMart is part of the airport’s goal of constantly improving
the services and facilities offered to passengers, she added.
Members also learned that the airport is even planning to build a
9-hole golf course next to SkyPlaza, a new international
exhibition facility, as part of this philosophy.
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Such efforts are paying off. The airport has been voted
Airport of the Year for the past four consecutive years by
Skytrax Research of London, which polled travellers from
around the world.

Last year, due to SARS, passenger throughput at the airport
dropped 20.3 percent from 34.31 million passengers in 2002, to
27.35 million in 2003. Ms Kwan said figures for this year are
already looking very healthy and that the small army of 45,000
staff, which keep the airport ranning smoothly 24 hours a day,
will be kept busy.

After a briefing on the general overview of operations at the
airport, members visited the airport control centre, which
ensures the safety and smooth flow of all systems in the
building. The next tour was a look at'the airport apron and
docking bays, before spending a fascinating half hour in the
traffic control tower and radar room.

The chamber wishes to sincerely thank the Airport
Authority and Civil Aviation Department for giving members
such an in-depth tour of its facilities. In the words of one
member who joined the trip: “absolutely brilliant!” [

\What Makes

Hong Kong International Airport has been voted the world's best airport for the last
consecutive four years. To find out what makes not only one of the world's finest, but also
one of the busiest airports tick, the Chamber visited the operations nerve center at Chek
Lap Kok for a privileged look into its operations By MALCOLM AINSWORTH
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Town Hall Forum Series Commissioner of Police Lee Ming Kwai

Lee Ming Kwai, Commissioner of Police,
HKSAR, exchanged views with members at
the Chamber's Town Hall Forum on May 12.
To encourage a free dialogue, the Chamber's
Town Hall Forum Series are closed-door
meetings exclusively for members only.
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Shanghai World Expo

—

Zhou Hanmin, Deputy Director of the Bureau of Shanghai World Expo
Coordination, led a seven-member delegation to visit the Chamber on May 4,
where Chamber CEO Dr Eden Woon received the visitors.

At the meeting, Mr Zhou explained that the area of the World Expo site had
been determined and will cover 5.28 sq. km. Jiangnan Shipyard and No. 3
Shanghai Sangang Steel Plant will start to be relocated soon to make way for
the expo.

With Chinese Vice Premier Wu Yi as Director, and Secretary of Shanghai
CPC Municipal Committee Chen Liangyu as Vice-director of the 2010 Shanghai
World Expo Organizing Committee, the event enjoys close cooperation between
the state and localities. Under the plan, the state plays a central planning role
while businesses are in charge of construction, operations and management.

With total investment in preparatory work for the World Expo expected to
top US$3 billion, finding investors and financing for the project has become the
focus of attention. To this end, a World Expo 2010 Shanghai China Seminar
(HK) on "International Investment & Financial Investment & Financing" took
place in Hong Kong on May 18.

The seminar aimed to attract global investors to investment in the World
Expo, embrace new investment and financing ideas, and allow Hong Kong
businesses to explore business opportunities, especially under CEPA.
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Expanding HK-Poland
Trade & Economic Relations

Andrzej Zdebski, President of the
Polish Information and Foreign
Investment Agency, and HKGCC CEO
Dr Eden Woon signed a Declaration of
Cooperation on May 18 to develop trade
and economic relations between Poland
and Hong Kong. Mr Zdebski also spoke at
the Chamber's luncheon later in the day
on possible business and investment
opportunities for Hong Kong companies
now that Poland has become part of the
European Union.
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CHAMBER HAPPY HOUR
AT PACIFIC BAR

The Chamber has found a new venue for its monthly Happy
Hour, Pacific Bar, on the 8/F of the Conrad Hotel. Members
seem to approve of the move, with everyone that The Bulletin
spoke to at our first gathering at Pacific Bar on April 29 giving it
two thumbs up. Held on the last Thursday of every month,
Chamber Happy Hour is a great way to unwind after work and
do a bit of networking. Our next get-together will be on June 24.
See you there! 1
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SMEs (small and medium enterprises), and as they

employ about 60 percent of the private workforce, the |
health of the SME sector plays a critical role in the
development of our economy.

“However, we oftenhave difficulties finding funds when we
want to develop new products or services,” Emil Yu, Chairman
of HKGCC’s SME Committee, told the 120 members who
attended the Chamber’s SME Night on 10 May.

To enhance the competitiveness of SMEs in Hong Kong, the
Chamber and the government provide a wide range of services
specifically for SMEs. Among which are the Trade and
Industry and Department and the Innovation and Technology
Commission — the two key government bodies running
funding schemes to support SMEs.

Ngai Wing-chit, TID’s Assistant Director-General for
Industrial Support told members that the funding schemes
administered by his department involved a total commitment
of HK$7.5 billion, with an expected maximum expenditure of
HK$1.9 billion. These include four major schemes, namely the
SME Loan Guarantee Scheme, SME Export Marketing Fund,
SME Training Fund and SME Development Fund.

R oughly 98 percent of all businesses in Hong Kong are

“With these funding schemes, I would rather define SME as
‘Smart’ with ‘Money” and ‘Energy’,” he said. Mr Ngai
encouraged Chamber’s members to make use of the funding
schemes to drive their businesses forward.

On the technology side, Alan Ho, ITC’s Senior Manager,
briefed members on the commission’s “technopreneur”
funding scheme, namely the “Small Entrepreneur Research
Assistance Programme (SERAP)”. The scheme is open to any
SME who has a sound, innovative, technology-related idea for a
business.

“The application procedure is very simple. You just click
onto ITC’s Web page and submit a 200-word proposal. You
might then get a grant for as much as HK$2 million,” he said.

About 25 percent of the 700-plus a})plications have been
approved so far, but Mr Ho told members not to worry about
whether or not they can qualify, because the commission
provides a full range of services to assist applicants.

The SME Night was sponsored by Bank of East Asia,
Hongkong and Shanghai Banking Corporation, and Standard
Chartered Bank. Members were also given the opportunity to
seek expert advice on financial management from the
sponsoring banks. I3

Finding Funding for SMEs
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ECCO Expands its
Footprint in Asia

arl Toosbuy wanted to make a
Klasting impression. The Danish

founder and CEO of ECCO
Group, was attending the re-opening of
one of his shoe stores at Ocean Terminal
in Tsimshatsui earlier this year as part of
his Asian tour. Things were going great
- the top management of the group’s
European operations crowded into their
bright, trendy boutique, sipped
champagne and chatted with each other
and the shop’s sales staff.

But the 76-year-old Dane had a plan
up his sleeve to make sure nobody forgot
about the opening, and more importantly
the vision that he has built the company
upon since he founded ECCO in 1963. A
cake was rolled out and he called all
present to gather around to listen to his
speech. He spoke in Danish and Michael
Serensen, Managing Director of ECCO
Asia Limited, interpreted for those
present. After giving the executive a
playful reprimand for interpreting his
carefully chosen words too quickly, he
switched to English to tell his story.

“He likes to make everyone feel as if
they are part of one big family, and we
all feel as if we are part of the ECCO
family,” said Karsten Borch, Vice
Chairman, ECCO Sko A/S, who
travelled to Hong Kong from London
with the management during the week-
long visit to Asia. “It kind of surprised
everyone that the founder would travel
so far and give his undivided attention
to the re-opening of an ECCO outlet in
Hong Kong,” said Carmen Ng, of ECCO
Shoes Hong Kong Limited, who helped
co-ordinate the party.

Whether his first or 100th shop, Mr

@ THE BULLETIN JUNE 2004

Toosbuy gives each opening his full
attention, and in return expects nothing
less from each of his employees, whether
they are senior managers plotting the
company’s future course, or salesgirls
attending to customers in stores.

Today, more than 10 million pairs of
ECCO shoes are sold in 46 countries
annually. But the world’s seventh largest
maker of casual shoes grew from much
humbler beginnings. In 1963, in the
small town of Bredebro, Denmark, Karl
Toosbuy sold his house and car to buy a
stake in a new production facility
established in the town by furniture and
clothing start-ups. His vision: to create a
footwear company that produces shoes
“so comfortable that you forget you are
wearing them,” he says.

His footwear came as a welcome
relief from the heavy, hard leather shoes
that were then the norm in Denmark,
and the release of the “Soft II” in 1973
basically made ECCO a household name |
in Denmark and catapulted the
company into the international market.

“The Soft range is still our best selling ‘
model, even after all these years,” says Mr
Borch. “We even have women who come
into our stores, go straight for and buy a
pair without even trying them on, because
they have been wearing them for years.”

To ensure the highest quality and
comfort, the company controls every
stage of the production process and owns
its own tanneries and factories. In an
address to the annual meeting of the
International Council of Tanners in
Bergen, Norway, in 1988, Mr Toosbuy
said his suppliers were not providing the
leathers or service which ECCO required,
and that the tanners did not understand
the technical requirements used in

shoe making. Therefore, he had
no choice but to start his own
tanning operations.
To compete with the low-cost shoe
production centers such as Taiwan, Korea

ECCO founder and CEO Karl Toosbuy (left)
and Vice Chairman Karsten Borch, show off
one of the company’s goif shoes at the

re-opening of their store in Ocean Terminal.

and Brazil in the 1980s, ECCO had to
farm out some stitching operations to
some low-cost countries, while investing
in labour-saving technology. With
production plants dotted around the globe
controlling everything from the tanning of
the leather and sewing the shoes, Mr
Toosbuy says quality is now assured.

After being in the business for 40
years, Mr Toosbuy says he has no plans
to slow down, and is excited about the
success that new product lines are
producing. The company’s line of golf
shoes, for example, have been voted as
the most comfortable and stylish of their
kind in the U S. for two years in a row.
He has similarly high expectations for
the new children’s line of footwear that
the company now produces.

With the establishment of its direct
subsidiary ECCO Asia Limited,
headquartered in Hong Kong, ECCO
launched an historic offensive in the Far
East last year, which saw its exports to
Asia increased by 80 percent. The
company has set a target to sell 2 million
pairs of shoes a year in Asia by the year
2005, and with plans to leave the ECCO
footprint in China, Mr Toosbuy expects
he will be back in the region opening
more outlets soon. [
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Chamber Did Not Miss a Beat in 2003

By Anthony Nightingale

n my role as Chairman of your Chamber, Hong Kong’s premier
business association, I am pleased to summarise for you, our
members, the main events of the past year, to express my
personal tharks to those who have helped so much, and to
remind all of us of the challenges ahead.

Last year was a difficult one for Hong Kong. Althoughitis a
while ago now, we all remember the very difficult SARS episode,
which put our economy and society under severe stress but we
can all take pride in how our community rallied to defeat this
threat and set oureconomy on a solid course of recovery. The year
ended on a more upbeatnote, helped by the signing of the long-
awaited Closer Economic Partnership Arrangement, or CEPA.

As you know, your Chamber played an important role in
initially proposing the concept of a Free trade Agreement
between Hong Kong and the Mainland, encouraging our
government on a regular basis to raise the issue with Beijing,
and then working to ensure that the final result would be as
practical as possible.

Indeed, we are gratified with the resulting agreement, and
particularly with the broad and inclusive definition of Hong
Kong service companies. However, CEPA is not a dormant
document. Rather, it is the next logical step in the deeper
integration of our two economies. This process has been on
going for decades, and in the coming year we will work both to
maximise the benefits under the present CEPA agreement and
to extend CEPA to include more goods and services, to the
benefit of both Hong Kong and the Mainland of China.

Last year was also politically charged, a characteristic
which 2004 shows every sign of emulating. Last year, the
subject was the attempt to pass legislation implementing Article
23. Following up our recommendation that a White Bill be
issued to allow more thorough consultation and to put the
community’s mind more at ease on such a sensitive issue, the
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Chamber’s Legal Committee put together a detailed analysis of
the draft legislation. This was a very close analysis of the law
itself, and how it compared to other, similar legislation in the
UK. and elsewhere. The HKSAR Government took on board
many - nearly all - of the Chamber’s concerns.

As we all know, continuing unease over this legislation
and the process which had been pursued in pushing it
forward, combined with various other factors resulted in this
legislation being shelved for the time being after a large scale
but peaceful demonstration on July 1st, a demonstration
which I might add showed the respect that Hong Kong people
have for rule of law and order.

Other activities

As you know, each year your Chamber reviews and
recommends positions on a host of new policy initiatives,
regulatory changes and plans for the future. Because we are
able to draw on the talent and expertise you as members so
willingly provide, the Chamber’s views are listened to (not
always agreed with but at least listened to), both within
government and among the community at large. We take this
responsibility seriously.

Last year — exactly one year ago in fact, with considerable
input from members, the Chamber submitted a number of
suggested measures to then Financial Secretary Antony Leung
on how to help our business through the dark days of SARS.
We subsequently issued a paper entitled “Re-Invigorate,
Re-Launch and Re-Build Hong Kong”, which was a three-phase
plan for short-, medium- and longer-term recovery. Many of
our ideas were accepted.

In addition, submissions were presented on copyright
legislation, waste management policy, a review of the role and
functions of public advisory bodies, positioning on the



eral Chamber of Commerce

5 & 1861

L MEETING

2004

EFEEHRENT -

iﬁ!\ﬁuéﬁﬁﬁﬁﬁéﬁigﬁﬁmiﬁﬁﬁ'ﬁ

ENEEERETSEIFNDHE - RSB LIH
SRSV NENALES  REKHXBME
BRIk o

2003 FREBREN—F - (D] BPBEREBE
2 BOBANRRL - FALSENHSRRHBIIR
B MERBERABE -0 AWIRA  BEBESSE
P BRIRBEH - HBEEAN [FEERCERERE
ER BEETRAIEHRABVELTE o

BEEM  BEeE (R BELWEEEA® K
ZABRPBEHESHIENER TR EJBBERS
Mt ERERE  UEBHRRABRRLERVESH BT
B—nt-

HA BMECEITNBEARBIRE  BAIRE
BRBATNERZHER - Am - [ZH] LTERW
BN TR ERMHSEMERASMNURER -
BEAFTFR MLKERCTEHMS c ERRHAF
ZE AESRBEUSENRMNAZARE  BHER
[ZH] WEEEE  UERFEZEWAREK -

EFTRFBBCEEMN—F » 2004 FERE—K °
T HEBUFHBTRE 23165 THE - ARERS
BBIE  AESRBBNBROALER  UEREZAR
B SHEERRDL - H%  BRSLREZSSHKMIE
RETHIIN - ZESTEBIFEIWKRERE - BEIE
B ER B T H b ith 55 (9B LA BIELL R © 1S BBUT LT
FEAESRENEEIEHRTERAIER -

R BEEHSHERANERILERFRETRE - M
F2EEMRERE BB GETEKRA L —KBETERRE

B RBWB . tBITRFHAR - BRBAGERSR -

AHSFANRERBMREINEEER - REREHR
FARRBEE  BMANRETS - 2REERKAKXE
O BAMEERERTRARPER (T—EEE - B
RIRE)  EREBERAMER-

My —%5 - SHEEBRRS  AREEANEIF
REBNEZR-RIFE (D] BHRNOEE RE &
MEk—0ER [ER B ERFBI NERE R
FE0EH  PHNRM=ERRERKE  EhAIHIE
BESBUTRM -

AEETRBINZERE  AERREXER - BFERE
EO - BYMERERCR - AHFRAMNAEeNREER
EBABEERRNEN  URFE (REERE) MUK
BREER - BESHADRIABRMUIHORK - BAHER
MRMNEHRE  BRBSEIEM 25 -

X EE

MEHRME [+ ] FERDHESEED - 2003 £
&% RERA - AT RYFRFETHG - LERKA
BAPEOTHGE  @HERHTHEENT/ DR
& ORESERG - MREE RLEY  ZASR B
WES  PURRT  GRE BE R THEER
AHERER - BRERES -

BEREEA N XS EBEKE BRI S MERE -
BURTSET  HAEBNY - BEERZAORE
BEAEHRAMSOT AR —ERL [R5 B
5 o

BHEFRBESTORIEERRESR - BETEE

LA 2004567 @



Chamber AGM 28 A&

Iurking just over the horizon.

¥

Your Chamber is working hard to ensure that Hong Kong is prepared for what
faces us in the future, and that we are well equipped to weather the typhoons

BEETHRREBHRRMFER - EEAIEERAMBRER o

development of Hong Kong’s creative industries and, as usual,
recommendations for the CE’s Policy Address and FS’ budget
speech. As these are issues that help shape the future of our
society, our prosperity and the business conditions in which we
all operate, they are among your Chamber’s main concerns.

Chamber activities

Although we had to postpone or cancel several events
because of SARS, 2003 was nonetheless a busy year at the
Chamber. In our efforts to keep members informed and
broaden discussion of policy issues we held roundtables on
such diverse subjects as double taxation, intellectual property
rights, waste reduction, air pollution, terrorism, the war in Iraq,
textiles, taxation, trade marks, work visas, human resource
management and healthcare.

Our continuing strong support for deeper integration with
the rest of the Pearl River Delta was explored in a number of
different for a inside the Chamber and included discussions on
outsourcing, employment opportunities for youth in the PRD,
the Hong Kong-Zhuhai Bridge, and a series of sessions focusing
on the details of CEPA.

The year also saw a host of distinguished guests speak at
Chamber events. Among them were China’s first astronaut
Yang Liwei, Nobel Laureates Rolf Zinkernagel and Sir James
Mirrlee, Belgium Prime Minister Guy Verhofstadt, Chairman of
UPS Mike Eskew, US Ambassador to China Sandy Randt, and
Liaoning Governor Bo Xilai, who has just been named China’s
Minister of Commerce.

Ministers from Home Affairs, Housing, Planning and
Lands, the Civil Service, Education and Manpower and
Constitutional Affairs offices also visited the Chamber to speak
with members off-the-record in our “Town Hall” series, which
proved popular and successful.

We also sent trade missions to Guangzhou, Beijing,
Shanghai, and to Spain, Portugal, and France.

More information on the hundreds of events put on last
year such as the Women Executives Club and study missions
abroad are posted on our Web site, and, if you have not checked
it out recently, I urge you to have a look to see what else your
Chamber has been doing on behalf of the members and the
whole Hong Kong business community.

In addition to public events, we also researched and
publicised the results of a detailed survey comparing public
and private sector pay. This project clearly showed that there
was scope to reduce civil service costs and thus help rebalance
Hong Kong’s public finances. It was certainly a factor in the
government’s decision to deal with civil service pay, which
occupies some 70 percent of our public expenditures.
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The annual report

In the interest of brevity, I won’t spend too much time
reviewing finances and other information that is better read
than said. But, please do read it at your leisure. One thing it
does show is that your Chamber remams financially strong,
which is crucial to our independence’and future growth.

Our trade documentation, or CO Division, continued its
efficient work in catering to the needs of the trading sector of
the business community and has geared up to provide the
information and documents needed to take advantage of CEPA.

At the end of the year, the Chamber again had a very good
surplus, and considering the economic conditions of last year
that is no mean feat. All in all, it was another successful
financial year for the Chamber.

The economy and business

Globally, the world economy continued its strong recovery
in 2003 and organisations such as the International Monetary
Fund are now revising up-ward their forecasts for this year. The
steady decline in the value of the US dollar, overly large fiscal
deficits, rising concerns about protectionism and the collapse of
the Cancun round of trade talks are also on our minds.

Mainland China remains the driving force in Hong Kong’s

A New Era in Economic Grow

003 was an extraordinary year for all of us. We all
2 witnessed activities come to a standstill last spring due to

the SARS epidemic. However, the signing of CEPA and the
CEPA annexes injected life back into our economy in the second
half of the year.

CEPA

Following the signing of CEPA on June 29, 2003, between Hong
Kong and the Mainland, Hong Kong’s role as a bridge between
China and the rest of the world has been reinforced. CEPA gives
Hong Kong companies a comparative advantages in three areas:
trade in goods, services and investment facilitation. To help member
understand and get the most out of CEPA, during 2003 we conducte
a series of CEPA roundtable workshops. This series covered
everything from a detailed assessment of CEPA to sectoral
workshops in various sectors, including legal, accounting,
management consultants, surveying, advertising, exhibition and
convention, tourism, logistics, etc.

We also published a CEPA report in November 2003 based on
input from members. The report is designed to help businesses

decide how they can take advantage of CEPA. It is a valuable tool fo
anyone interested in CEPA and over 1,300 copies have already been
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By DAVID LIE

sold. I am sure you already have a copy of your own, if not, you
should contact the Secretariat for one!

PRD

The PRD was another area of focus for the Chamber’s China
Committee in 2003. The relationship between Hong Kong and the
Pearl River Delta has grown stronger in recentyears, and CEPA
provides a new environment for enhancing economic integration in
the Greater PRD. Further opening-up of the Mainland market has
enabled Hong Kong to not only provide manufacturers in the delta
with quality business services, but it also has expanded our footprint
in the Mainland with the PRD as the bridgehead.

We organised six roundtable workshops last year on various
topics. These included: “The obstacles in the Hong Kong and Pearl
River Delta integration;” “The cross-boundary bridge linking Hong
Kong, Macau and Zhuhai;” “The Air that we breathe;” “The
opportunities and potential challenges of health care co-operation
across the border;” “The overall trend of population movement
across the border;” and “Tourism co-operation across the border.”

China Missions
Despite SARS, the China Committee still organised outgoing

HKGCC Chairman Anthony
Nightingale (right) and Deputy
Chairman David Eldon, at the AGM.
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missions last year. In February 2003, we had a 40-member China
Committee Delegation to Beijing. Then, on May 20, we were the first
Hong Kong business delegation to visit Guangdong after the SARS
epidemic. The 24-member delegation was warmly received by
Guangdong Governor Huang Huahua, Guangzhou Mayor Zhang
Guangning, and other senior government officials in Guangdong. We
really felt a strong bonding had been established between Guangdong
and Hong Kong after SARS. In June, thanks to our former China
Committee Chairman Stanley Hui of DragonAir, we organised a 160-
delegate weekend getaway to Shanghai in June to tell the world that
both China and Hong Kong were now back to “business as usual”
after SARS. The mission leaders were received by Shanghai Mayor
Han Zheng. A 42-member Chamber delegation visited Xiamen in
September to attend The 7th China International Fair for Investment
and Trade; a 40-member delegation went to Beijing in October to
attend the 7th Bejjing - Hong Kong Economic Co-operation
Symposium; and a 40-member delegation to attend The 2nd Shanghai-
Hong Kong Metropolitan Conference in Shanghai in November.

Now that we have CEPA, I consider 2004 will mark a new era for
economic development in Hong Kong and in Mainland China, and I
am proud to say that the China Committee played a key role in
making this happen. I welcome you to join us in our future work!

David Lie is Chairman of the Chamber’s China Committee.
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economy, and increasingly, that of the rest of East Asia. The
strong rise in trade last year provided critical business for
Hong Kong companies amid the SARS-induced slump in
domestic demand. Moreover, the rise of tourism flowing into
Hong Kong from the rest of China proved to be one of the
most important factors in over coming the economic
consequences of SARS and spearheading the upward
movement in the Hong Kong economy.

Our open economy cannot avoid external shocks and still
remain the most international in the world. In addition to the
sad human cost, SARS also hit our economy, prolonging our
struggle with deflation and increasing unemployment. As we
move forward, the reduction in the unemployment rate since
the third quarter is promising. Property prices picked up
strongly in the last months of the year and it appears that our
long struggle with deflation is finally coming to an end.

At our December Business Summit, we predicted a swift
easing of deflation this year and a mild rise in economic
activity, resulting in 3.8 percent real growth in GDP. Now, both
of those key factors appear to have been overly cautious, and
we have thus revised our forecast to 5 percent real growth and
1 percent deflation. Looking further ahead, it is reasonable to
assume that next year will see a mild rise in prices, and
continued good economic growth.

We remain concerned about Hong Kong'’s fiscal balance
and do not believe that this will be resolved solely by better
economic growth. We continue to believe work is needed to
both reduce recurrent spending and broaden the tax base.
Prolonging the inevitable is not going to work. We believe the
best time to take tough decisions is now, when business and
consumer confidence is rising.

Conclusion

Your Chamber is working hard to ensure that Hong Kong is
prepared for what faces us in the future, and that we are well
equipped to weather the typhoons lurking just over the
horizon. We will continue to speak out on behalf of our
members, our society and our belief that Hong Kong is special.

To do so, we need to remain financially sound, enhance our
service to members and expand our numbers. As we stride
fully into CEPA and more deeply integrate with the rest of
China, we will be guided by our overall mission of
safeguarding, representing and promoting the interests of the
Hong Kong business community, at home and abroad.

If and when the NPC approves Mr Tung’s analysis that
there is a need for electoral reform in Hong Kong, we will be on
the road of constitutional development. You can be sure we
will have the interests of our members at heart as we move
forward on that road, keeping a firm eye on economic
prosperity and development.

In closing, I would like to extend an open invitation to you
all to raise at any time your own ideas and suggestions with the
Chamber Secretariat, and I would like to wish you and your
businesses every success in the year ahead. 1

Anthony Nightingale is Chairman of the Hong Kong General
Chamber of Commerce.
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Time to Tackle
Tougher Issues

By ANDREW BRANDLER

he Economic Policy Committee has a very broad remit,

T and last year decided to establish task forces to focus on a
few priority issues. These include:

e the goods and services tax;

¢ healthcare financing and delivery;

¢ civil service reform and privatization; and

¢ population and immigration.

In addition, the committee also contributed to the Chamber-
wide effort to respond to the economic consequences of SARS, and
provides in-put to the Budget and Policy address submissions.

On the issue of the goods and services tax (GST), the
committee task force drafted a position paper for the General
Committee that laid out the conditions under which such a tax
would be best implemented. Among these are that the tax have
a single, low rate; that exemptions be minimized; and that -
when the fiscal position permits — that other taxes such as
salaries and profits taxes be lowered.

Civil service reform is closely linked to the fiscal deficit, and
addressing the issue is largely subject to political willpower.
The committee found particularly strong support in the
government Efficiency Unit, but in the past year, other
priorities relegated this one to the back burner.

Healthcare was certainly a hot topic last year, but for all the
wrong reasons. During and immediately after the SARS crisis
all attention was focused on containment and prevention, as it
rightly should be, rather than on financing. However, in areas
such as care for the elderly, there are beginning to be signs of
interest in developing public-private partnerships as a means of
improving services and lowering costs.

The population and immigration task force was established
shortly before the Manpower Committee was initiated, and to
avoid duplication of effort has adopted a monitoring role.

Business and consumer confidence are clearly on the rise
this year as the economy recovers and deflation comes to an
end. The committee believes that this is the time to address
some of the tougher issues we face. In particular, we believe -
and are working toward — educating the public on the nature of
a GST is long over-due.

Still, such a tax is not a cure-all for the fiscal short-falls that
have persisted for so many years, and so we need to continue to
encourage the government to reduce operating expenditure
through internal structural reforms and through greater use of
public-private partnerships and privatization.

As we move toward the September Legislative Council
elections and wrestle with the highly emotive issue of
constitutional development, we should not lose sight of the

@ THE BULLETIN JUNE 2004

forest for the trees. In determining who, and how we wish to be
governed, it is also imperative that we also keep a close eye on
the interface between government and business, and work to
maximize efficiencies in the services that government should
provide while minimizing public sector activities in areas that
are better left to the private sector.



In conclusion, I would like to extend my thanks to
committee members for their hard work during the year, to my
two vice chairmen, Terry Grose and Mark Michelson, and to the
Chamber secretariat. B3

Andrew Brandler is Chairman of the Economic Policy Committee.
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‘Tourist-free’ City
By ALAN WONG
unusual year. We suffered severe

L pain but our recovery was quick
and strong. The SARS outbreak posed
one of the greatest threats ever faced by
Hong Kong and our industry, and
turned Hong Kong into a virtually
“tourist-free” city.

I am not going to repeat the statistics, with which I am
sure you are all too familiar. What I do want to repeat is,
despite the darkness, the tourism industry kept its faith in
Hong Kong and responded in a time of crisis to form a united
front in support of the community. That is something we can
all be proud of.

The whole experience from that period reminds me of a line
from and old post-war movie, “The Tea House of the August
Moon,” which says: “Pain makes man think, thought makes
man wise and wisdom makes life endurable.”

During the dark months of April to July, the Travel/
Tourism Committee convened meeting after meeting,
marshaling the collective brainpower from airlines, hotels,
tourist service operators, retailers, industry associations and
economists. Our aim was to add value to the travel industry by
serving as a bridge between the travel/ tourism sector and the
Chamber. Through the Chamber, the travel/tourism sector
was able to share and present its views to the government and
international business bodies.

With the help of the collective wisdom of everyone
involved, we identified issues and formulated
recommendations on a number of initiatives, not limited to the
travel/ tourism industry itself but across all sectors. We were
heartened to see that many of these ideas, such as the
temperature check at the airport and border, the suspension of
government fee collection, SARS Loan Guarantee Scheme, the

ooking back, 2003 was a very

[EEAEEF | BYET ==

003F R+ REN—F - RMEZEIFE - (BREAR

B ERED - W1 BRESBURKERE
RBINBRAREZ - SEBEH—EASEIHEN [
FREH ] T e

HEARARANEREE - JHEFBELEL - R
REB-REFAR  BERESERNABRTMERE
MERRRAHBFBRAEREL  TEERT RBREENEE
B BEMENXBT  RER—RERD - ERRFR
B HZE -

BEREE  SHEEBE R RAEE ERNESR

@ THE BULLETIN JUNE 2004

- [MAXRZE] v—987H : [BES
TARBEER  BEERSAENER -

REFNELANBRAET - REZESEFMTSH
g BEBEMZEAT - JEE - RITH - TER - XRAR
FACHRED - HBEE - ERREXLERHINER - BX
RIPE - FBAHE - RPEAOBRFNEREXERD
FMREFTBIRBEXEANER -

RMEXRFEE &Y (DL | rEROEE B2
HREREXRUZZTERNESBRR LIRS - SEMA
REMEOR  ARRARLHSRALRZABN » &
BEMSNERERERRRE EEBFNE - (Bt
BRERTE - ERREBENEHES  MAMALED



2 [=H:r8] B BUER - EENER—E [FA
MEE  FEA—BEEBRENHZE - [THERR] NE
B EEMSEARIEESRE -FEL . [DT] KR

MREEs  EHRMALALEBER—EEEFE B2

BRHOEEMpRE S o

;3oL

B EREREESR  FELELAREYR T BXE
RARBMRNXS - BEAEREES - NETBIENK
0 [ERRCEHBRZH]  URALAEEREARE
piidia: Ol T

ZESKBREL HER - BREFNKERE - UMEEX

reduction of the airport’s landing and parking fees, etc., were
included in the Chamber’s recommendations to the
government. We were also encouraged to see that our ideas
and suggestions were considered in the Chamber’s “555” plan
to re-invigorate, re-launch and rebuild a more “endurable,” or
in more modern terms, a more “sustainable” Hong Kong.
SARS rang an alarm and highlighted the importance for Hong
Kong to maintain its vigilance to contain outbreaks of disease,
but it also alerted us to the need to make our city a cleaner and
healthier place for residents and tourists.

Beyond SARS

Hong Kong’s economy recovered strongly after SARS. A
good portion of the credit goes to the suppbrt given by the
Central Government, with the signing of the Closer Economic
Partnership Arrangement, or CEPA, which was championed by
the Chamber, and the liberalisation of the Individual Travel
Scheme for Mainland tourists.

The Travel/ Tourism Committee will continue to strive to
maintain a favourable environment to facilitate the long-term
growth of the tourism sector. Under CEPA, we are seeking
cooperation in tourism promotion in the Pear] River Delta, and
we have conveyed through the Chamber to the government the
importance of including outbound travel services to Hong
Kong operators under the next phase of CEPA. Aviation as an
industry should also be included. The committee has taken a
keen interest in the issue of privatizing the airport, and we are
closely monitoring the development of West Kowloon and
Harbour districts. Moreover, we are very interested in
exploring and promoting new business opportunities in
heritage tourism, eco-tourism as well as medical tourism.

With the support of the Chamber, the Travel/ Tourism
Committee will maintain our role as a think tank, to pass on
ideas and initiatives to the government and the business
community. We very much count on your continued support
in our work to promote the travel and tourism industry in
Hong Kong. 1

Alan Wong is Chairman of the Chamber's Travel/Tourism Committee.
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The General Committee BFREEZ

Anthony J L NIGHTINGALE
Chairman

Anthony Nightingale was born in Yorkshire, United Kingdom, in 1947.  ~
He was educated at Uppingham School and graduated from Peterhouse,
Cambridge, with a degree in Classics.

He joined the Jardine Matheson Group in Hong Kong in 1969 and
worked in a variety of positions in the financial, trading and property
sectors of the group in Hong Kong and Tokyo. In 1982, he was seconded to
the Olayan Saudi Holding Company, an affiliate of Jardine Matheson
Group in Saudi Arabia, and in 1984 was appointed its President.

In June 1987, he returned to Hong Kong from Saudi Arabia to take up
the post of Managing Director of Jardine, Matheson & Co., Ltd. In 1989,
Jardine Pacific Limited was established and he was appointed Managing
Director of the company. In April 1994, he joined the Board of Jardine
Matheson Holdings Limited.

He became Chairman of Jardine Pacific Limited in April 1995 and
Chairman of Jardine Motors Group Limited in February 1997. He became
Chairman of Jardine Cycle & Carriage and MCL Land in November 2002.
He sits on the board of the Malaysian listed companies Cycle & Carriage
Bintang and Edaran Otomobil Nasional Berhad and is also a Commissioner
of the Indonesian company Astra International.

He is Chairman of the Hong Kong Ethics Advisory Committee and the
Hong Kong Tennis Foundation, is a Council member of the Hong Kong
Trade Development Council, a member of the Greater Pearl River Delta
Business Council and the Economic and Employment Council.

David G ELDON, Jp
Deputy Chairman

David Eldon was born in Scotland in 1945. Having started his banking
career with an Australian banking group in London in 1964, he joined
HSBC Bank Middle East (formerly The British Bank of the Middle East), a
principal member of the HSBC Group, in 1968. In the same year he was
posted to Dubai, the first of four consecutive postings to the Middle East.
He was appointed Manager of Sharjah Branch in 1973 and Manager of Ras
Al Khaimah Branch in 1977.

Mr Eldon took up his first position in Hong Kong in 1979 as Manager
Special Projects in the head office of The Hongkong and Shanghai Banking
Corporation Limited. He later became a District Manager, with
responsibility for the Bank’s branches in one of the busiest districts,
Mongkok.

In 1984 Mr Eldon was appointed Deputy Managing Director of The Saudi
British Bank, in Saudi Arabia. He returned to Hong Kong in 1987 to take up
the position of Senior Manager International Corporate Accounts. At the end
of 1988 he was appointed Chief Executive Officer Malaysia, and was
promoted to General Manager in 1990. He returned to Hong Kong in April
1992 and after a temporary assignment as General Manager Hong Kong and
China, he took up the position of General Manager in The Hongkong and
Shanghai Banking Corporation’s International department. Mr Eldon was
made an Executive Director of the Bank in January 1994, Chief Executive
Officer in January 1996 and Chairman in January 1999. Mr Eldon was also
appointed a director of HSBC Holdings plc on January 1, 1999.

Mr Eldon became an Associate of the Chartered Institute of Bankers
(ACIB) in 1972 and a Fellow of the Institute (FCIB) in 1986. He is also a Fellow
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of the Hong Kong Institute of Bankers. Mr Eldon is non-executive Chairman
of Hang Seng Bank, a Director of HSBC Bank Australia Limited (formerly
Hongkong Bank of Australia Limited), Swire Pacific Limited and the Mass
Transit Railway Corporation, Deputy Chairman of the Hong Kong General
Chamber of Commerce, a member of the Exchange Fund Advisory
Committee, a Steward of the Hong Kong Jockey Club, First Vice President
and Executive Committee Chairman of The Community Chest, a member of
the Hong Kong Trade Development Council, and President of the Society for
the Relief of Disabled Children. Mr Eldon is also a Justice of the Peace.

Mr Eldon has been conferred Honorary Doctor of Business Administration
by the City University of Hong Kong in November 2003. He was also named
the DHL/SCMP Hong Kong Business Person of the Year for 2003.

Mr Eldon is married and has three children.

Dr Lin CHIANG
Vice Chairman

Dr Lily Chiang is the Chairman of Eco-Tek Holdings Limited.

In 1999 she enjoyed the distinction of being selected as one of the Ten
Outstanding Young Persons in Hong Kong, and received the Outstanding
Polytechnic University Alumni Award. She was also named one of the
Distinguished Women of Hong Kong - 2001 in the High Technology Sector
and was selected as China’s Economic Leaders for Tomorrow 2003. In
addition, she received the Alumni Merit Award presented by the General
Alumni Association from the University of Southern California.

Reflecting her dedicated contributions to the community, Dr Chiang is
Vice Chairman of the Hong Kong General Chamber of Commerce and the
Vice Board Chairman of the CCPIT Council of China’s Foreign Trade.
Moreover, she is a member of Council for Sustainable Development, CPU
Panel on the Pearl River Delta, Town Planning Board, Hospital Authority
and Shandong Provincial People’s Political Consultative Conference. She is
also Chairman of the Hospital Governing Committee of Tai Po Hospital.
Within the academic sector, Dr Chiang is a Founding Voting Member of
Foundation for Education Development and Research of the University of
Hong Kong, Visiting Professor for Department of Manufacturing
Engineering of The Hong Kong Polytechnic University, member of the
Honorary Committee for UC Berkeley’s Asian Leadership Conference. Dr
Chiang is member of certain other academic committees of various
universities in Hong Kong and also the Honorary and Visiting Professor of
various famous universities.

Anthony WU
Vice Chairman

Anthony Wu is the Chairman of Ernst & Young Far East. He is also
Chairman of Ernst & Young Hong Kong and China, and a member of the
Global Executive Board, the governing body of Ernst & Young Global.

Mr Wu is a National Committee member of China’s People’s Political
Consultative Conference, and he actively supports community work
organisations. He is a board member of the Hospital Authority and
Chairman of its Finance Committee. He is also a council member and
treasurer of the Hong Kong Institute of Education. And he is a board
member of the United Nations Association of China. He is also a trustee
and council member of the Oxford University Scholarship Fund.
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Mr Wu is also a member of the following Hong Kong organisations:
Insurance Advisory Committee; Disciplinary Panel, Hong Kong Society of
Accountants; and the Municipal Services Appeals Board.

Anthony YEUNG Kwok-ki
Vice Chairman

Anthony K K Yeung is Chairman of KK Yeung Management
Consultants Ltd., Wall Street Resources Ltd., and Environmental
International Limited. He is also a Managing Partner of KK Yeung
Partnership, CPA.

Mr Yeung is also a Director of Yangtze Optical Fibre and Cable Co. Ltd.,
in Wuhan, China, and Director of Royal Ten Cate China Holding Limited.

KK Yeung is a Practising Certified Public Accountant in Hong Kong
and senior member of the accountancy professions, i.e. Fellow, Chartered
Institute of Management Accountants; Fellow, Chartered Association of
Certified Accountants; Fellow, Chartered Institute of Secretaries and
Administrators; Fellow, Hong Kong Society of Accountants and Taxation
Institute of Hong Kong.

Mr Yeung is the Vice Chairman of the Hong Kong General Chamber of
Commerce. He is also the Chairman of the Management Consultancies
Association of Hong Kong, the Chairman of the Trade and Industry
Department Customer Liaison Group for Small and Medium Enterprises
and also a Committee Member of Professional Services Advisory
Committee of Trade Development Council.

Mr Yeung is a member of the Small & Medium Enterprises Committee,
the Labour Advisory Board, the Equal Opportunities Commission, the
Rehabilitation Advisory Committee and the Professional Services
Development Assistance Scheme Vetting Committee, appointed by the
Chief Executive of the Government of the HKSAR. He is also a member of
the Election Committee of the Government of the HKSAR.

The Hon James TIEN Pei-chun, G8s, JP
Chamber Representative on the Legislative Council of the SAR

James Tien was born in Shanghai, raised in Hong Kong and graduated
from San Jose State University in Chemical Engineering, M.Sc. Mr Tien is
Chairman of Manhattan Holdings Limited, Manhattan Garments
(International) Limited, Manhattan Realty Limited and Director of a
number of private companies.

A Legislative Councillor since 1988, Mr Tien was also once appointed as a
Non-official Member of the Executive Council and elected as a Central &
Western District Councillor. He is very active in the community and serves on
many associations and committees. He serves on the Legislative Council’s
Constitutional Affairs Panel, Planning, Lands and Works Panel, Financial
Affairs Panel and Economic Services Panel of which he is the Chairperson. He
is Chairman of the Liberal Party, Member of Chinese People’s Political
Consultative Conference, a member of the Economic and Employment
Council, a General Committee Member of the Federation of Hong Kong
Industries, Court Member of the Hong Kong Polytechnic University and a
Council Member of the Chinese University of Hong Kong.

@ THE BULLETIN JUNE 2004

HRNEMARBRRERXLAZEEHE B8
SMASLR I EASERTREBB LFREEEES -

»

BEE
HET

BERELERBEREER
BMERIRDER EFRMEHERA
RABER - BBRERERLF
EIRRBEREBAGHEITE
BA e 5

o BRTRFERER
RABHBEARLARTRAE
TEEEERARAESEKE -

BRARBBUESI  FREBRFERS
MAE  RERFLARSIMAE  REBHFHEL
B BHENMASREANKBSE SIS AEBNER
g8

BRREEEERHSRIRE  HEERRHGES
R IXEFEPICEFBRIEEIRREBESR
RERBITXEHEESES -

BRTEEERNTREE REIRGEFTBEAT
BEBNPNEGEZEEES  BEELEBEEES
ZE - VTEHEZREEEE - REXAZEEZERE
ERBBRREYFTITEZSEERE - BRIREBR
AITHRERFEREEEZES -

AL ENRRA
DAREEEAENR

RibEBEE LBEE - £
BERERE  BEREBEEEAK
B EtELBIREIZRN B
B HEKABRERERAE -
BREIR (ER) BRATR
Manhattan Realty Ltd /% » i
RERMADTREES -

HEK B 1988 Fie HE A
FRE  YTREZERATHERHETRERERDHE
EERE - HK—ABERELE  LRESEAEHN
ZEEMHE - MBREVIEE TRESKEZESE:
B UERHSESKEES  REAMBRIBEKZES
NNREREESLIEES - B LHBHREXRE -
PEARRNEZERBES FERREZESEZR
B BAIXLSEE FEEIABASZERES
PXKRERE -




Michael ) BERCHTOLD

Michael Berchtold is President of Morgan Stanley Asia Pacific and in
addition runs its investment banking division. He joined Morgan Stanley
in 1987, was elected Managing Director in 1996 and has worked in a
variety of banking-related roles that have taken him to New York, Los
Angeles, Tokyo, Singapore and Hong Kong, where he has lived for eight
out of the past ten years.

Mr Berchtold has been intimately involved in the development of Asia’s
capital markets and the maturation and globalisation of many of its leading
corporations, becoming a trusted advisor to a number of CEOs. Early to
spot the trends of restructuring and consolidation, he has overseen some of
region’s most significant mergers and acquisitions. Mr Berchtold has also
supervised the raising of more than US$20 billion in new investor capital for
Asia’s governments and corporations.

Mr Berchtold graduated magna cum laude with a B.A. in history from
the University of California, Los Angeles (UCLA) and earned an MBA from
the Anderson Graduate School of Management at UCLA.

Andrew BRANDLER

Andrew Brandler is the Group Managing Director and Chief Executive
Officer of CLP Holdings, the parent company of the CLP Group (formerly
China Light and Power Company, Ltd), a position he assumed in May, 2000.

Mr Brandler has had an extensive career as a banker in the energy and
utility sector in North America, Europe and, since 1995, in Asia. His
experience covered power sector deregulation in the United States during
the 1980s, and, moving back to London in 1989, the UK. electricity industry
privatisation and deregulation in the early 1990s. Inmediately prior to
joining CLP, Mr Brandler was Head of Asia-Pacific Corporate Finance at
Schroders, the U.K. investment bank , based in Hong Kong.

Mr Brandler has an undergraduate degree from Cambridge University,
an MBA from Harvard Business School, and is a member of the Institute of
Chartered Accountants in England and Wales.

CHAN Wing-kee, GBS, JP

Chan Wing-kee is Managing Director of Yangtzekiang Garment
Manufacturing Company Limited; Director of YGM Trading Limited;
Director of Hong Kong Knitters Limited; Chairman of Yangtzekiang
Aluminium Corporation Limited; and Chief Executive Officer of Asia
Television Limited.

Mr Chan is a Standing Committee Member of The People’s Political
Consultative Committee of The People’s Republic of China, a Member of
the Selection Committee of the HKSAR; a member of the Judicial Officers
Recommendation Commission of Hong Kong; and Chairman of the Small
and Medium Enterprises Committee of the HKSAR. He was also a Deputy
to the 8th and 9th National People’s Congress of China, a member of Hong
Kong Affairs Adviser; a committee member of The Preparatory Committee
of HKSAR; and a member of the Basic Law Consultative Committee both in
Hong Kong and Macau.
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Mr Chan is the Permanent Honorary President of the Chinese
Manufacturers’ Association of Hong Kong; Vice Chairman of Friends of
Hong Kong Association ; Vice Chairman of Hong Kong Federation of
Overseas Chinese Associations; Vice-Chairman of Business and Professional
Federation of Hong Kong; Honorary Chairman of the Textile Council of
Hong Kong; Honorary President of the Federation of Hong Kong Garment
Manufacturers; Honorary Chairman of Hong Kong Shippers’ Council; a
member of the Textile Advisory Board; Life Honorary President of the Hong
Kong Chamber of Commerce in China/Guangdong; Honorary Chairman of
The Hong Kong Exporters’ Association; Honorary President of the
Federation of Hong Kong Guangdong Community Organisations;
Honorary President of the Unified Association of Kowloon West; Council
Chairman of Cheng Si-yuan (China-International) Hepatitis Research
Foundation; Ex-Council Member of the Hong Kong Trade Development
Council; and a member of the Economic Council of Macau.

Christopher CHENG, OBE, JP

Christopher Cheng is the Chairman of USI Holdings Limited, a
diversified company listed on the Stock Exchange of Hong Kong (SEHK),
which is involved in apparel manufacturing, distribution and retail in
Europe, Asia and the United States and property development and
telecommunications in Hong Kong. He is also Chairman of Winsor
Properties Holdings Limited (SEHK) and Wing Tai Corporation Limited.

Mr Cheng is a director of a number of international and Hong Kong
companies, including NWS Holdings Limited (SEHK), New World China
Land Limited (SEHK), DBS Bank (Hong Kong) Limited, PICC Property and
Casualty Company Limited (SEHK), and Gieves & Hawkes plc.

Mr Cheng plays an active role in public service. He is Chairman of the
Standing Committee on Judicial Salaries and Conditions of Service, member
of the Exchange Fund Advisory Committee of the HKSAR Government,
and the Hong Kong Trade Development Council. Mr Cheng is also steward
of the Hong Kong Jockey Club and Non-executive Director of the Securities
and Futures Commission.

He presently serves on the following public organisations: Council of
the University of Hong Kong and Court of The Hong Kong University of
Science and Technology. Mr Cheng is also a charter member on the
President’s Council on International Activities of the Yale University and a
member of the International Council of the University of Notre Dame. He
is a member of the Advisory Council of the One Country Two Systems
Research Institute Ltd. and Chairman of Versitech Ltd., a company
established by the University of Hong Kong specialising in technology
transfer and incubation.

Mr Cheng holds a BBA from the University of Notre Dame, Indiana,
USA, and an MBA from Columbia University, New York. He was
appointed a Justice of the Peace in 1985 and awarded an O.B.E. in 1992. Mr
Cheng is 56 years old and married to Ivy, who is a partner at the legal firm
Woo Kwan Lee & Lo. They have two children.
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Manohar CHUGH

A qualified electronics and radio engineer, Manohar Chugh is founder
and Chairman of Nisha Electronic Industries Limited. He was elected to the
General Committee in April 2001, and served on the General Committee
and Chamber Council from 1992 to 1995. He was Chairman of the
Chamber’s Europe Committee from 1997 to 2000, and is present Chairman
of the Asia Committee. He is also a member of the Industrial and
Technology Committee, and Overseas Speaker Group, and has served on
the Chamber’s various committee’s including the SME Committee and
Americas Committee. He was appointed by the Financial Secretary’s Office
to the government’s Supply Voltage Advisory Committee. Last year he was
appointed to the Government’s Import/ Export Advisory Committee.

Regarding community service, Mr Chugh was President of the Lions
Club of Hong Kong (Host) between 1987-88; district Chairman for Lions
Club International District 303 (Reception Committee) 1988-89, and is
presently Director of the “Non-Resident Indian Association in Hong Kong,”
and is active in several other Indian organisations in Hong Kong. He has
also served on the General Committee of the Indian Chamber of Commerce
in Hong Kong.

Mr Chugh is married and has two daughters.

Tony FUNG Wing-cheung

Tony Fung, Chairman of Yu Ming Investments Limited, has had a career
spanning over 20 years in the investment and securities industry and China
trade.

He is also a member of Finance Committee of the Chinese University of
Hong Kong and Vice Chairman of the Chinese University of Hong Kong
MBA Programmes Advisory Board.

Dr Hari N HARILELA, GBS, OBE, JP

Chairman of the Harilela Group of Companies in Hong Kong and
abroad, and a leader of the Indian community in Hong Kong, Dr Hari
Harilela is very active in the community.

As a tribute to his long and distinguished public service, particularly to
trade and to the Indian community in Hong Kong, he was honoured with
the territory’s second highest honour, the Gold Bauhinia Star (GBS) by the
Governunent of the Hong Kong Special Administrative Region (HKSAR).
He is a member of the Election Committee that elected six members of the
Legislative Council

Dr Harilela serves on numerous boards and committees, such as the
Hong Kong University of Science and Technology, and the University of
Hong Kong Foundation for Educational Development and Research.

He is also President of the Council of Hong Kong Indian Associations,
Friends of the Society for the Rehabilitation and Crime Prevention, Hong
Kong, and Permanent President of the Indian Chamber of Commerce. He
was also appointed Hong Kong Affairs Adviser to the People’s Republic of
China and was a member of the Selection Committee that elected the first
Chief Executive of the HKSAR. He is also Honorary Consul for the Republic
of Niger in Hong Kong.
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HE Guangbei
He Guangpbei is Vice Chairman and Chief Executive of BOC Hong Kong

(Holdings) Limited, and Vice Chairman and Chief Executive of Bank of
China (Hong Kong) Limited.

Mr He joined Bank of China in 1980. From 1983 to 1985, he studied at
the University of Texas in Dallas. During the period from 1980 to 1993, he
had assumed various positions at the Bank of China including Officer of the
Head Office Protocol Division, Foreign Exchange Dealer of New York
Branch, Manager of Treasury Department at the BOC Paris Branch,
Manager, and then Deputy General Manager of the Head Office’s Treasury
Department in February 1993.

In January 1996, Mr He took up the position of General Manager of
Treasury Department at the Bank’s Head Office. Later, in November 1998,
he became Executive Assistant President of the Bank. Starting from
November 1999, Mr He has been appointed Managing Director of the Board
and subsequently Executive Vice President in November 2000. Since May
28,2003, Mr He has also been appointed Vice Chairman and Chief
Executive of both BOC Hong Kong (Holdings) Limited, and Bank of China
(Hong Kong) Limited.

In addition to the above appointments, Mr He is the Chairman of the
Board of Chiyu Banking Corporation Limited, Chairman of the Board of
Nanyang Commercial Bank Limited, Designated Representative of BOCHK
for the Hong Kong Association of Banks, Member of the Hong Kong
Monetary Authority Exchange Fund Advisory Committee and Banking
Advisory Committee and Member of the Board of Airport Authority Hong
Kong. Besides being a General Committee Member of the Hong Kong
General Chamber of Commerce, Mr He is also a member of the advisory
board of Hong Kong Red Cross, Director of Hong Kong Interbank Clearing
Limited, Director of Hong Kong Note Printing Limited, President of the
Hong Kong Chinese Enterprises Association and member of Greater Pearl
River Delta Business Council. In the Mainland, Mr He is a Director of the
China Association of Government Bonds and a Member of the China
Committee of Pacific Basin Economic Council.

Mr He was born in Beijing, China in 1954. He graduated from the
Beijing Second Foreign Languages Institute in 1979. In 1985, he received his
master degree in international management studies from the University of
Texas in Dallas.

James HUGHES-HALLETT

James Hughes-Hallett is Chairman of Swire Pacific Ltd., Cathay Pacific
Airways Ltd. and of John Swire & Sons (H.K.) Ltd.

Mr Hughes-Hallett joined the Swire Group in 1976. He has held various
management positions in the group’s operations in Asia and Australia, and
was Managing Director of John Swire & Sons Pty. Ltd. in Australia until
January 1993, when he was transferred back to Hong Kong as director
responsible for the Swire Group’s ship-owning and consumer trading
interests. He assumed his current responsibilities in 1999.

He is a council member of the University of Hong Kong, the Trade
Development Council, and the HK Academy for Performing Arts. Heisa
member of the Hong Kong/Japan Business Co-operation Committee and
Hong Kong/U.S. Business Council of the Trade Development Council, the
General Chamber of Commerce General Committee, the Aviation Advisory
Board, the HK Logistics Development Council and of the HK Port
Development Council. He is an Honorary Fellow of the University of
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Hong Kong. He is Patron of the Community Advice Bureau and a member
of the Advisory Board of the Hong Kong Red Cross. He is an advisor to the
Employers’ Federation of Hong Kong. He is also a director of the
Hongkong and Shanghai Banking Corporation.

Born in 1949, James Hughes-Hallett graduated from Oxford University
in 1970 with a degree in English Literature. He is a Fellow of the Society of
Chartered Accountants in England & Wales and an Honorary Fellow of The
University of Hong Kong.

He is married with two daughters.

Dr Raymond KWOK Ping-luen

Dr Raymond Kwok holds a Master of Arts degree in Law from
Cambridge University, a Master’s degree in Business Administration

from Harvard University, an Honorary Dotorate degree in Business
Administration from the Open University of Hong Kong and an Honorary
Doctorate degree in Laws from the Chinese University of Hong Kong.

He is Vice Chairman and Managing Director of Sun Hung Kai
Properties Limited, Chairman and Chief Executive Officer of SUNeVision
Holdings Ltd., Chairman of SmarTone Telecommunications Holdings
Limited, and a Director of the Kowloon Motor Bus Holdings Limited, Route
3 (CPS) Company Limited, and Airport Freight Forwarding Centre
Company Limited.

With respect to his civic activities, Mr Kwok is a Non-executive Director
of the Securities and Futures Commission, a Director of the Real Estate
Developers Association of Hong Kong, a member of the Hong Kong Port
Development Council, and Vice Chairman of the Council of the Chinese
University of Hong Kong. He is also Chairman of the Management
Committees of the Police Children’s Education Trust and the Police
Education and Welfare Trust.

Jeffrey LAM, MBE, I

Jeffrey Lam is Managing Director of Forward Winsome Industries
Limited, a locally based toy manufacturer with operations in Hong Kong,
China and Thailand.

Mr Lam plays an active role in public and community service. He is Vice
Chairman of the Chamber’s China Committee, Deputy Chairman of the
Federation of Hong Kong Industries, President of the Hong Kong Plastics
Manufacturers’ Association, Vice Chairman of The Hong Kong Shippers’
Council, Chairman of the Hong Kong Export Credit Insurance Corporation
Advisory Board, Council Member of the Hong Kong Trade Development
Council, Chairman of the Transport Advisory Committee, a member of the
Hong Kong Committee for Pacific Economic Cooperation, and a Court
Member of the Hong Kong Polytechnic University. He also serves as
Honorary President of the Toys Manufacturers’ Association of Hong Kong
and Honorary Chairman of the Hong Kong Exporters” Association.

Mr Lam holds a Bachelor of Science degree in Mechanical Engineering
from Tufts University, United States. In 1989, he was awarded the Hong Kong
Young Industrialists Award, and in 1999 received the Hong Kong Toy Industry
Outstanding Award. He was appointed a Justice of the Peace and awarded an
MBE in 19%. He is the Honorary Consul of the Republic of Estonia.
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The General Committee B EESE

Victor LI

Victor Li is the Managing Director & Deputy Chairman of Cheung Kong
(Holdings) Limited. He is also the Deputy Chairman of Hutchison
Whampoa Limited, Chairman of Cheung Kong Infrastructure Holdings
Limited, an Executive Director of Hongkong Electric Holdings Limited,
Chairman of CK Life Sciences International (Holdings) Inc, and a Director
of The Hongkong and Shanghai Banking Corporation Limited.

Mr Li serves as a member of the Standing Committee of the 10th People’s
Political Consultative Conference. He is also a member of the Commission on
Strategic Development, the Greater Pearl River Delta Business Council, the
Economic and Employment Council, and the Land and Building Advisory
Committee for the Hong Kong Special Administrative Region. Moreover, he
is the Honorary Consul of Barbados in Hong Kong.

Mr Li holds a Bachelor of Science degree in Civil Engineering and a
Master of Science degree in Structural Engineering from Stanford
University in the United States.

LIU Guoyuan

Mr Liu Guoyuan, aged 53, joined COSCO (Hong Kong) Group Limited
as the Executive Vice Chairman and President in November 2000. He is
also the Vice Chairman of COSCO Pacific Limited (1199) and COSCO
International Limited (517).

After graduating from Beijing Foreign Languages University in
February 1975, he joined COSCO at the sameyear. In August 1982, he
earned the Master of Laws degree (LL.M) from the Law School of the
University of Washington, USA. Since 1984, Mr Liu had been the General
Manager of the Law & Policy Research Department, the Executive Division
and the Planning & Project Division in COSCO Head Office. In 1990, he
was awarded the qualification of Senior Economist by the Ministry of
Communications of China. In 1991, Mr Liu was promoted as the Senior
Commercial Director of COSCO Head Office. Afterwards, he had been the
Senior Deputy Managing Director of COSCO Tianjin, Senior Vice President
and Vice Chairman and President of COSCO Europe GMBH.

Mr Liu has accumulated rich knowledge on corporate management,
shipping business management, investment management and staff
management from his 30 years” working experiences in COSCO.

He is the member of the Hong Kong Port and Maritime Board, the
Hong Kong Logistics Development Council, the Council member of Hong
Kong Management Association, the Council member of the Hong Kong
General Chamber of Commerce, as well as Secretary General of the Hong
Kong Chinese Enterprises Association.

Stephen NG

Stephen Ng has been Deputy Chairman and Managing Director of The
Wharf (Holdings) Limited since 1994, with principal responsibility for the
group’s CME (communications, media and entertainment) business core
since the early 1990s, when Wharf Communications was established.

He joined Wharf Holdings in 1981 and held various positions in the
group. In 1987 he became Director and Chief Financial Officer of Wharf
Holdings. He was appointed Managing Director in May 1989 and Deputy
Chairman in June 1994.
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Mr Ng is a member of the Hong Kong/United States Business Council
and a council member of the Hong Kong Institute of Directors.

He attended Ripon College in Ripon, Wisconsin, USA, and the
University of Bonn, Germany, from 1971 to 1975, majoring in mathematics
and economics. He is married and has two sons.

Jack SO Chak-kwong

Jack So Chak-kwong, is Deputy Chairman and Group Managing
Director of PCCW. Mr So started his career with the Hong Kong
Goverrunent. He joined the private sector in 1978 and held various posts in
the securities, banking and real estate sectors.

Before taking up his post at PCCW, Mr So was Chairman and Chief
Executive of the Mass Transit Railway Corporation Limited from 1995 to
2003. He served as Executive Director of the Hong Kong Trade
Development Council from 1985 to 1992.

Mr So is a non-executive Director of The Hongkong and Shanghai
Banking Corporation Limited and Cathay Pacific Airways Limited. He also
sits on a number of other committees and organisations, including the Hong
Kong/ European Union Business Cooperation Committee, The Hong Kong
Management Association and the University of Hong Kong Council.

Patrick WANG Shui-chung, 1

Patrick Wang is the Chairman and Chief Executive Officer of Johnson
Electric Holdings Limited. He is a member of the Exchange Fund Advisory
Committee of the Hong Kong Monetary Authority and a member of Hong
Kong/United States Business Council.

Mr Wang is also a Non-executive Director of The Hongkong and
Shanghai Banking Corporation Limited, Vtech Holdings Limited, and
Tristate Holdings Limited.

He obtained his B.Sc. and M.Sc. degrees in Electrical Engineering from
Purdue University in Indiana, USA.

Marjorie YANG Mun-tak

Marjorie Yang is Chairman and CEO of Esquel Group, a leading textile
and apparel manufacturer with operations throughout the world.

After growing up in Hong Kong, Ms Yang went to MIT, where she
earned a Bachelor of Science degree in pure mathematics. In 1976 she
received an MBA from Harvard Business School. She returned to Hong
Kong in 1978 and became a founding member of Esquel. She was named
Chairman of the group in 1995.

Ms Yang currently sits on the boards of The Gillette Company, Swire
Pacific Limited and The Hongkong and Shanghai Banking Corporation
Limited, and is a member of the New York Stock Exchange International
Advisory Committees. She is also a member of the MIT Corporation and
the Court of the Hong Kong University of Science and Technology. Since
2000, she has been highlighted on Fortune magazine's annual international

7 ERETESRUMKNE  80F5 AREZIAER
EE - #RuFe ARAEEREIERE -
thEBEPKEESSES  FHESESEET
RE o
RKREBMBEREBRETE ¥ M Ripon Bt » W1E
1971 275 F/  EREE Bonn K28 » TBHBR
KE - RKCE BEEMT ©

BAEX

HEXREEARBNEERE
REBESRLE - KKK
ABBBABAABASE B
R 1978 FREFLAMEE - BR
5 TRRMRBRETRE

EFERA -
FEINBBMBRIZA - AR
1985 Z 2 FRABFTHBEFRE

B4E - WM 95 F 2003 F HfE
HhEBERABDVEFERTRESR -

o MK REE LSELRITERAR - EIEM
ZERATNIENTES - A B RS EEESHEE
B BREEE MEKESEEZEES  BEEEEXED
BEMBBABRBESS -

it L

IRHRAELERTESEHIE
BERATDEERITHRAR @ i
BENEESHEAZESZER
BEBKEZERES -

TRTEE S LBESRT
BRAT - EREEEERD
ARBEEEERAAERT
B

SEREERENBZHM
Purdue XRBUEEHR IR  BEBLRELEN

BRI EERERE—1E
WA R R REER — RESE
BNEFEREENTE °

BatEEERK  HEE
IEMBEISRIEAYE
WENBHBREBLE( - 1976
F MERBARHBREST
WMEEEL ; 78 FEE - AR
EEBERIRAZ— 5 ERBE
BEME -

BLZLRBEETIAF - KaRBERAF
EBLBELBTERATNESRAEREZERANR
EXSAERNERZEEEE FAMBBIZKK

TRATI 200456 5 @



The General Committee #ERIEER

list of the 50 most powerful women in business for her significant
achievements in running a global operation employing 47,000 people.

Ms Yang is a Member of the National Committee of the Chinese
People’s Political Consultative Conference. She has an immense interest in
conserving the country's environment and culture, especially in Xinjiang,
western China.

Ms Yang is also concerned with the promotion of education, with a
particular interest in the development of young managers. She has been
very involved with the MBA programs at Harvard, MIT, Tsinghua, Fudan
and Lingnan universities, and sits on the various advisory boards of these
institutions. Since 2003, she has been Chairman of the Textile & Clothing
Sector Committee of the China Association of Enterprises with Foreign
Investment. She is dedicated to enhancing communication between the
Chinese Government and overseas-invested textile firms and
strengthening co-operation among such enterprises, thus boosting the
development of the Chinese textile sector.

Alex YE Long-fei

Born in 1942, Ye Longfei joined the Kerry Group in 1995. Currently he
is Chairman of Kerry Holdings (China) Limited, Deputy Chairman of
Shangri-la Asia Limited, and Director of Kerry Beverages. Prior to joining
the Kuok Group, Mr Ye was the Chief Executive of the “Shanghai Desk” in
Hong Kong, a promotion office of Shanghai City, from 1991 to 1995. Before
taking up his assignment in Hong Kong, Mr Ye had served in various
positions in the Shanghai Municipal Government. Mr Ye graduated from
Shanghai Fudan University.

Andrew YUEN Yiu-chuen

Andrew Yuen graduated with a Bachelor of Arts degree in Economics
from the University of Hong Kong. He then went on to study for an MBA
at the University of Warwick, UK.

He founded On Kun Hong Limited in 1977, which is an importer and
distributor of frozen food, and is its Chairman.

He is also the founder and co-owner of Edcom Limited, established
since 1990, a manufacturer, exporter and distributor quality visual
presentation equipment.

Mr Yuen has been a member of the Hong Kong General Chamber of
Commerce since 1983; Chairman of the Asia Committee from 1995 to 1998;
Chairman of the Americas Committee from 1998 to 2001; and a General
Committee member since May 1999.

He was a Zone 1 Chairman of the Lions Club International from 1996-7
and has been an Adjudicator of the Immigration Tribunal since 1992.

Mr Yuen is married and has one daughter.
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we will use it in the introductory letter.

Enquiries : 2823-1209 / Fax 2527-9843

B4R HeaRERZA -
& : 2823-1209 / BH 2527-9843

Terms and Conditions #3k & 45
1. Al staff of Chamber Corporate Members and Individual Associates are eligible to join, however, any recruited member has to be a Corporate Member.
FEERARBTEINGEERITEM KNGSV EALTER -
2. The referrers' contact details must be supplied. The name of the referrer member will be mentioned on the membership invitation. No discount will be offered to
anonymous referrers. #EEASARMLE A BEAES - HERBRIRBEAL R BUFEZFHESR
3. All referrals will be handled on a first-come-first-served basis. IE—ARESR—EBARRE FERELULIEEHZERE
4. The decision of HKGCC will be final and we reserve the right to amend the terms and conditions. EERHERARERER » FELRBERBIGHHAHRT -

) S

Help us find more members...LIKE VOU'_
HAEEHRE 2HEMR E’J__ﬁﬁ'

The more members you bring in,
the more discounts you will enjoy!
Why not get started right now!

WHERRS ik

Recruiting new members is easy and fun. Many companies have not joined HKGCC yet simply because they haven't been
asked. Just asking a friend or business contact is all it takes to get you started on the road to big savings — From now until the
end of December this year, you will be entitled to a 10% reduction on your next membership renewal dues for each company
that you introduce who joins the Chamber as a Corporate Member (with membership valid until at least December 31, 2005).

To take part in the Member-Get-Member Campaign, send us the contact information of the prospective members and we will
send them our membership information package directly. Please don't forget to give us your name and membership number as

To boost your chances, we strongly encourage you to talk to your referrals before we send out the applications.
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Chamber in Action B E &k

The Hong Kong General
Chamber of Commerce

Chamber Committees
Chairmen

General Committee
Chamber Council
Mr Anthony NIGHTINGALE

Americas
Ms Janie FONG

Asia/Africa
Mr Manohar CHUGH
China
Mr David LIE
Chamber Overseas

Speakers Group
Mr David RIMMER

e-Committee
Mr Mark PHIBBS
Economic Policy
Mr Andrew BRANDLER
Environment
Mr James GRAHAM
Europe
Mr Paul CLERC-RENAUD
Hong Kong-Taipei Business
Cooperation
Dr Lily CHIANG

Industry and Technology
Mr Oscar CHOW

Legal
Mr Greg TERRY
Manpower
Ms Marjorie YANG
Membership
Mr David ELDON
Pacific Basin Economic
Council China Hong Kong
Mr David ELDON
Real Estate/Infrastructure
Mr Robert WONG
Retail and Distribution
MrY K PANG
Shipping/Transport
Mr Erik CHRISTENSEN
Small & Medium Enterprises
Mr Emil YU
Taxation
Mr Dino FARRONTANO
HK Coalition of Service
Industries Executive
Committee
Mr KWOK Kwok-chuen

Financial Services
Mr Adrian LI

Information Services
Mrs Cindy CHENG
ion. ices
Mr lan ROBINSON
Real Estate Services
Mr Kyran SZE
Travel/Tourism
Mr Alan WONG

Dr Stephen

E Flynn,
Jeane ]
Kirkpatrick
Senior Fellow
for National
Security Studies Council on
Foreign Relations, spoke at a
Chamber roundtable
luncheon on April 29, on
“Transportation, Security and
Terrorism: Managing Trade
with the USA.”

Hassan Attou, Director of
the French Chamber of
Commerce and Industries in
Morocco, led a delegation to
the Chamber on April 16.
The visitors were met by
Eva Chow, Director,
International Business, who
briefed them on the latest
economic developments in
Hong Kong.

Dr Shahzad Qaiser, Member
Directing Staff, Pakistan, and
his delegation of senior
Pakistani civil servants,
called on the Chamber on
April 21. Dr Eden Woon,
Chamber CEO, briefed the
visitors on the political and
economic developments in
Hong Kong.

Ma Yinfang, Vice Chairman
of Shanghai Municipal
People’s Government
Foreign Economic Relations
& Trade Commission,
Shanghai Foreign Investment
Commission, led a
delegation to the Chamber
on April 21 to discuss
cooperation work for the
“Shanghai Modern Services
Expo,” which took place in
Hong Kong on May 20-21.
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committee continue to focus

Commerce, the Chinese

Hong Kong Mission to
Zhanjiang and Yangjiang

HKSAR Chief Secretary Donald
Tsang led a Hong Kong Mission to
Zhanjiang and Yangjiang on April
28 to May 1. The mission,
organized by the Expert Group on
expanding the Hong Kong
Guangdong Economic Co-
operation Hinterland (coordinated
by HKTDC), sought to promote
cooperation between Hong Kong
and the hinterland of Guangdong.
David Lie, Chairman of the China
Committee, led the HKGCC group.

The Hong Kong-Mainland Song

Joint Business Liaison Xiaodong,
Committee Annual General | Deputy
Meeting took place on April Division
22. Chamber Vice Chairman Chief of
Anthony Wu and CEO Dr I Chongging

Eden Woon, representing the
Chamber, suggested that the

on CEPA implementation.
CCPIT Chairman Wan Jifei
and chairmen of the Chinese
General Chamber of

Manufacturers’ Association
of Hong Kong and the
Federation of Hong Kong
Industries also joined the
meeting.

Zhou
Hanmin,
Deputy
Director
General of
the Bureau of g
Shanghai World Expo, led a
delegation to the Chamber
on May 4 to discuss the latest
developments relating to the
“World Expo 2010 Shanghai
China Forum (HK)-
International Investment &
Financing,” which took place
in Hong Kong on May 18.

Government Press Office, led
amedia delegation to the
Chamber on May 11.
Chamber CEO Dr Eden
Woon received the journalists
and gave an interview on the
latest developments relating
to CEPA. HKGCC member
Wang Xing, CEO of
Tomgroup Ltd, was also at
the meeting and shared his
view on CEPA’s benefit to
Hong Kong.

| Feng Yanbang, Member of
Guangdong Provincial
Political Consultative
Commission, led a
delegation to the Chamber
on May 11, where Chamber
CEO Dr Eden Woon
welcomed the visitors and
discussed CEPA
implementation issues in
Guangdong.

Yang Baosheng, Vice
Chairman of the Department
of Commerce of Hubei



Province, led a delegation to
the Chamber on May 12 to
discuss the “2004 Hubei
Hong Kong Economic
Cooperation Symposium,”
which will be held in Hong
Kong on June 20-25. Mr Yang
said the Governor of Hubei
Province, Luo Qingquan, will
attend the fair.

Ye Zhanghe, Deputy
Director-General of the
Department of Commerce of
Hainan Province, called on
the Chamber on May 13.
Chamber CEO Dr Eden
Woon received the
delegation and accepted
their invitation for HKGCC
to co-organize the Hainan
(Hong Kong) Trade and
Economic Cooperation
Symposium in mid-
November.

Liu Yanhua,
Vice Minister
of the
Ministry of
Science and
Technology,
called on the Chamber on
May 13 and discussed ways
to encourage technology
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Chamber in Action B2 #&E

cooperation between the
Mainland and Hong Kong.

Speakers at the Experience
Sharing Workshops on
“Infrastructure and
Logistics” and “Professional
services” shared their
experiences in applying for
the Hong Kong Service
Supplier Certificate and in
doing business in Mainland
China. The workshops took
place on April 29 and May 6.

Juris Kanels, Director,
Latvian Investment and
Development Agency, led a
delegation to visit the
Chamber on April 17. David
O’Rear, the Chamber’s Chief
Economist, briefed the
visitors on the latest
developments in Hong Kong.
Members also attended the

meeting to explore further
business opportunities with
their Latvian counterparts.

Robert Mathavious, CEO,
Financial Services
Commission and Lorna
Smith, Executive Director of
the International Finance
Center, British Virgin Islands,
called on the Chamber on
May 12 to discuss the
possibility of setting up a BVI
trade office in Hong Kong.

Christian Jacob, French
Minister for SMEs, led a
delegation to the Chamber to
meet with members on May
14. Paul Clerc-Renaud,
Chairman of the Chamber’s
Europe Committee, hosted
the meeting with the 30-
company delegation.

Betty Yuen, Managing
Director, CLP Power Hong

Kong Limited, spoke at a
PBEC HK breakfast meeting
on April 21. Mrs Yuen
talked on “Power Supply:
Key to Hong Kong, Asia’s
World City,” in light of
members’ interest on the
issue of power shortages in
Guangdong and associated
reliability problems.

Business Policy

The Chamber Business
Policy Division contributes
to the formulation of the
Chamber’s input into
constitutional development.
The Chamber was a
supporting organisation of
the Conference on “Lessons
to Learn: Governing Hong
Kong” organised by three
local think tanks (HKPRI,
Civic Exchange and
Synergynet). Chamber Vice
Chairman Dr Lily Chiang
was a speaker at the
conference.

Anthony Nightingale,
Chairman, HKGCC, chaired
the first meeting of the
subgroup on business
facilitation of the Economic
and Employment Council on
April 30. The subgroup takes
on the Helping Business
Programme previously
overseen by the
government’s Business
Advisory Group.

Dr Lily Chiang, Vice
Chairman, HKGCC,
represented the Chamber

at the launch of the

Business Guide to
Sustainable Development
produced by the Business
Council for the Environment
on 23 April.

The Business Coalition for
the Environment met on
May 13 to review current
environmental issues. This
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was the last meeting of Barrie
Cook as the BCE’s Convenor,
and his position was taken
over by James Graham.

Dino Farrontano, Head of
Group Taxation, Hutchison
Whampoa Ltd, was elected
Chairman of the Chamber’s
Taxation Committee. Agnes
Chan, Partner, Ernst &
Young; and Sytske Kimman,
Managing Director, Amicorp
Hong Kong Ltd, were elected
Vice Chairmen.

Small and Medium
Enterprises

Ngai Wing Chit, Assistant
Director of Trade and
Industry in charge of SME
matters , met with members
of the Chamber’s SME
Committee on 19 April.

Industry and
Technology

The Hong Kong Awards for
Services organising
committee met on April 20
with members of the Trade
and Industry Department. At
the meeting members agreed
that the awards should be
suspended for a year in
preparation for a merger with
the Hong Kong Awards for
Industry the following year.

Anthony Wong, Innovation
and Technology
Cormnmissioner, met with
members of the Chamber’s
Industry and Technology
Committee and SME
Committee on April 27 to
discuss the Designsmart
scheme. After the meeting,
the Chamber submitted its
comments on the scheme to
the commission on April 30. B
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What’s OnE87ESE

What's On

mETES

UPCOMING EVENTS ;ZH—1%

15 June
Roundtable Luncheon: "Digital Rights
Management"

15 June

PRD Series: Guangzhou Service Sector
Policy & Business Matching Meeting
H=ARY  BMNRBEBEERRPER
mnreg

17 June

Training: High-Powered Sales
Negotiation (Cantonese)

HE [HERAER] BE (BERE)

17 June ~ 9 September

Training: Basic Mandarin Speaking
Group for Managers (Mandarin)
TR B E @R EWIT (Z852)
18 June

China Training Series: Mainland Customs
— All You Want to Know (Putonghua)
PEIEIRS: A SR E AN
(& #5E)

23 June

Roundtable Luncheon: Hong Kong
Disneyland: IT Behind the Magic
Kingdom

24 June
Training: How to be a Mentoring
Manager

24 June
Chamber Happy Hour at Pacific Bar,
8/F Conrad Hong Kong

25 June
Visit to Immigration Department

Come 30in the Ch

\ - . -

Next get-together on June 24 from 6-8 pm at Pacific Bar ~ 8/F Conrad Hong Kong

@ THE BULLETIN JUNE 2004

amber Happy Hour

25 June

China Training Series: Patent Law — Al
You Want to Know (Putonghua)
PEIEIIRT: A BEREE R
(i)

25 ~ 29 June

PBEC IGM Beijing

28 ~ 30 June
Hong Kong Youth Study Mission to the
Pearl River Delta

29 June
Training: Advanced Writing for Managers

4~ 9July

Study Mission to Chongqing/Yangtze
River/The Three Gorges Project
BERI-KIRERE

7 July
Visit to Shenzhen Hi-Tech Industrial Park

8 July
Dinner Club (Cantonese)
hESEHERE (BEFE)

22 July

Conversation with a General Committee
Member Series: Mr Jack So, Deputy
Chairman and Group Manager Director,
PCCW Ltd

23 July
e-Workshop: RFID

COMMITTE

=

-~

EETINGS
2Bk

EH
ilE)3
e =Z

15 June
Taxation Committee Meeting

24 June
General Committee Meeting

24 June
Industry & Technology
Committee Meeting

8 July
e-Committee Meeting

19 July
Chairman’s Committee Meeting

Regular committee meetings open to respective
committee members only, unfess otherwise specified

MARK YOUR DIARY

BEIAH

25 ~ 29 June
PBEC IGM Beijing

28 ~ 30 June
Hong Kong Youth Study Mission to
the Pearl River Delta

4 ~ 9 July

Study Mission to Chongaing/
Yangtze River/The Three Gorges
Project

EEET-UTRERE

8 July
Dinner Club
PESSHERE

22 July

Conversation with a General
Committee Member Series:

Mr Jack So, Deputy Chairman and
Group Manager Director, PCCW Ltd
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